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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

« indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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Introduction

Project risk management is an important process that involves identifying,
assessing, and managing project risks. Every project has specific risks that should be
cared for effective completion. The entire course of project risk management is aimed at
enhancing the efficiency of project management. The importance of project risk
management is contextualized under Expected Monetary Value (EMV). When risks are
identified, assessed, and managed properly, the project EMV is higher. Therefore,
project risk management is vital in enhancing the effectiveness of project management

in terms of attaining positive outcomes.

Literature Review

The project risk management process refers to a series of reasonable practices
used by decision agents to plan and implement operations and control outcomes to
ensure that the implantation fulfills specific conditions like quality, time, and cost
(Rodrigues-da-Silva &Crispim, 2014). Therefore, the risk management process ensures
that projects are developed and implemented to fulfill pre-established conditions. As a
result, project management processes are scheduled and controlled to ensure they fall
within the preset project guidelines. The best project risk management approach
involves creating a theoretical framework that connects and classifies practices in each
stage of the project lifecycle and each risk management process. Such a process offers
enhanced rests regarding the effectiveness of project risk management.

The low application of formal project management practices is the main reason
why projects fail to deliver desired outcomes. Poor project performance is an offshoot of
formal risk management processes (Kululanga&Kuotcha, 2010). Firms should espouse
formal project risk management processes since they offer an enhanced performance of
projects. The efficiency of project management practices underpins the success of
projects.

Project risk management processes have been effective in minimizing the
negative impact of risks of project processes. However, there is a need for a paradigm

shift regarding project risk management. The change involves perceiving risks as



positive developments rather than negative occurrences (Olsson, 2007). Risks are
viewed negatively due to the adverse effects on the project, but they can also be vowed
positively as opportunities. It is essential to develop processes and practices that
consider risks as opportunities hence guiding project managers on exploiting risks for
the success of projects. The paradigm shift will enhance the attainment of positive
outcomes in projects through using a latent opportunity in risks.

Risk management is a vital component of project management since it identifies,
evaluates, and administers risks (Raz& Michael, 2001). Various tools have been
identified to help in risk management, and their efficiency is based on effective
identification and administration of risks. In selecting risk management processes,
efforts must revolve around understanding the nature of the project since each risk is
associated with specific projects. The proper application of risk management tools

enhances the efficiency of projects.




Methodology

The methods used to satisfy research requirements include brainstorming and a
risk matrix. Each of these methods serves a different and specific purpose in the project
risk management process. For instance, brainstorming underpins evaluating potential
risks and enhancing awareness of their effect on project management. This process
helps develop mechanisms to address potential risks in project management.
Brainstorming is used to strengthen the understanding of project stakeholders of risks
involved in project management. Moreover, it helps share ideas on the best ways to
identify and address risks involved in project management. A risk matrix lists all
potential risks affecting the project and examines their effect or severity. Risks are
ranked based on the degree of impact on project management. It helps prepare

mechanisms to deal with threats in project management.

Impact

o] 1 2 3
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Effects are Felt but Not Serious Impact to Course of
Critical Action and Outcome

Little or No Effect

Could Result in Disasters

Improbable

Possible

Likelihood

Probable

Figure 1: Risk Matrix

Results and Discussion
Risk matrix and brainstorming are effective in project risk management because
they contribute to enhanced performance. A risk matrix offers the best rationale for
project risk management since it involves identifying and assessing all potential risks for
the project. This method facilitated listing all risks, which were rated in terms of
frequency, severity, and effect on the project. This information is used to mitigate the
impact of the risk on the project. Therefore, a risk matrix informs the development of

mitigation mechanisms that help address hazards in project management. Once risks



have been anticipated, it is easier to develop strategies for managing them to ensure
enhanced project management.

Brainstorming is an effective method of project risk management since it offers
an opportunity for shared deliberations on project risks. Through this method, various
stakeholders examined the potential risks for the project and evaluated these risks
regarding effects on the project. During the same session, mechanisms of addressing
potential risks are developed and an execution plan. Therefore, brainstorming offers an
effective model for managing risk through shared deliberations on risk identification,
assessment, and management. It was possible to attain an enhanced Expected
Monetary Value (EMV) through risk matrix and brainstorming. This was made possible
by a proper identification, assessment, and management of risks, which led to the
project's high performance. The success of project risk management is reflected in the

project performance, which indicates the efficient administration of risks.




References

Kululanga, G. &Kuotcha, W. (2010). "Measuring project risk management process for
construction contractors with statement indicators linked to numerical scores”,
Engineering, Construction and Architectural Management, 17(4), 336-351.
https://doi.org/10.1108/09699981011056556

Olsson, R. (2007). In search of opportunity management: Is the risk management

process enough? International Journal of Project Management, 25(8), 745-752
https://doi.org/10.1016/j.ijproman.2007.03.005

Raz, T. & Michael, E. (2001). Use and benéefits of tools for project risk management.
International Journal of Project Management, 19(1), 9-17

https://doi.org/10.1016/S0263-  7863(99)00036-8

Rodrigues-da-Silva, L. H. &Crispim, J. A. (2014). The Project Risk Management

Process, a Preliminary Study. Procedia Technology, 16, 943-949
https://doi.org/10.1016/j.protcy.2014.10.047



http://www.tcpdf.org

