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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

no

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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The outline of the project to creating cryptocurrency
Instructions:
Cryptocurrency meaning:

Encrypted digital currencies or cryptocurrency, the latter which is an English term for it,
and from its name it can be described as currencies that do not have a physical presence,
but rather exist digitally only with their building on the principle of encryption.

Because there are digital currencies, but they are not encrypted like digital transactions
by regular fiat currencies (dollars, euros, pounds sterling..ect).While encrypted digital
currencies are based in their work on blockchain technology, which allows encryption of
the currency and makes it difficult for what used to be hack and copies of it as counterfeit
currencies, as it eliminates the presence of a third party in its operation, but is based on
the sender and the receiver only.

It is a well-known fact that cryptocurrency is not issued or controlled by central authorities
like governments or banks; instead, it is created from scratch. The process of creating a
cryptocurrency is referred to as mining. In its most basic form, the term mining refers to
how we can calculate the value of cryptocurrency assets through cryptographic
processes. These processes generally mine the cryptocurrency of interest into blocks
which are nothing but simplified ledger files that have a record of all recent transactions.
Mining is one of the most critical aspects of any cryptocurrency protocol and is generally
considered to be quite expensive and time-consuming (Malone and O’Dwyer 2014).
Mining as a process enables a cryptocurrency transaction to take place, i.e., it establishes
transaction capability, transaction legitimacy, and transaction consensus. Mining is quite
complex to understand due to it being a mix of different disciplines, to truly understand
the process, it is necessary to combine knowledge from economics, computer science,
and cryptography (Berentsen and Schar 2018)[1].

Blockchain technology meaning:

Blockchain is a technology that allows a person (or company) to transfer assets of value
to another person safely and without the interference of any intermediary. a blockchain is
simply a chain of records or static blocks of data, and it is managed by a group of
computers not owned by any single entity. The blocks of data (block) are secured and
linked together using cryptographic principles.

The blockchain network is independent, and not yield to any central authority. Because it
is basically a shared and immutable record, and the information in it is open and available
for anyone to view. Hence, anything built on the blockchain is inherently transparent. also,
blockchain transactions are free and have no direct cost.

Technically, the blockchain refers either to a distributed data infrastructure or a method
for recording data using a cryptoanalytic hash function. Blockchains consist of nodes
situated upon some communication network which use some common communication



protocol — each node on the network stores a copy of the blockchain and a consensus
function is implemented to verify transactions to preserve the immutability of the chain
(transactions cannot be changed) (Bashir, 2017). The blockchain can be perceived as
another application layer that runs on top of internet protocols and that enables economic
transactions between relevant parties. It can also be used as a registry and inventory
system for recording, tracing, monitoring and transacting assets (tangible, intangible or
digital). Some think of the blockchain as a giant spreadsheet appropriate for registering
all types of assets and an accounting system for transacting such assets on a global scale
(Swan, 2015)[2].

To create cryptocurrency must to be defined the project is a coin or a token and the main
difference between them is that a coin is based on its own blockchain, independently of
any platform. A token is based on top of a protocol through a smart contract, built on a
blockchain platform such as ethereum.

A work breakdown structure (WBS) is a tool that can be used for projects to defined the
require work and help to identify the scope and the outline of project which mean prevent
work from slipping through cracks then failure the project in the end.

After illustrating the concept of encrypted digital currencies and what is seeing from
improving in digital currencies especially in bitcoin and ethereum. The objective of the
project is to create a digital currency targeting the cinema sector, and in my capacity as
the project manager, it is necessary to work and employ what has been studied to seek
for the success of the project with scientific methods that ensure the completion of the
project within the specified time and within budget.

It is not possible to start any project unless the purpose, objectives, and scope of the
project are specified clear. In our research purpose, objectives, and scope of the project
will be defined and using WBS

Literature Review:

There are many scientific studies that confirm the importance of Work Breakdown
Structure in the success of the project and without which it causes a lack of clarity in the
scope hence will contribute to the failure of the project.

The main purpose of Work Breakdown Structure is that firstly, it helps to define and
organize the scope of the total project more accurately and specifically. The most
common way this is done is by using a hierarchical tree structure. Each level of this
structure breaks the project deliverables or objectives down to more specific and
measurable chunks. The second reason for using a Work Breakdown Structure in your
projects is to help with assigning responsibilities, resource allocation, monitoring the
project, and controlling the project. The WBS makes the deliverables more precise and
concrete so that the project team knows exactly what has to be accomplished within each
deliverable[3].



An important design principle for work breakdown structures is called the 100% rule. It
has been defined as follows: The 100% rule states that the WBS includes 100% of the
work defined by the project scope and captures all deliverables — internal, external,
interim — in terms of the work to be completed, including project management. The
100% rule is one of the most important principles guiding the development,
decomposition and evaluation of the WBS. It is important to remember that the 100%
rule also applies to the activity level. The work represented by the activities in each work
package must add up to 100% of the work necessary to complete the work package.
Mutually exclusive: In addition to the 100% rule, it is important that there is no overlap in
scope definition between different elements of a work breakdown structure. This
ambiguity could result in duplicated work or miscommunications about responsibility and
authority[4].

Methodology:

to describe the outline of the project we would need to apply the Work Breakdown
Structure (WBS) is a useful tool that determines a project and discrete work components
in a way that helps organize and determine the total work scope of the project, project
milestones, and help to illustrate the project scope the stakeholders. We will estimate the
time of the activities from previous similar projects



Results and Discussion:
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As we know WBS is associated with the objectives of the organization and any influence

on it that will affect on the project, after the implementation of WBS it was discovered that
there are some points that were not taken as planned, so we got some effect in that as

the following:

There are some tasks that were not clear match with sufficient detail.
> There are some tasks that have been identified based on the decision was based

>

on the opinions of the people who dominate over during meetings held.



Based on what has been mentioned above, the effect was an increase in the time on the
activities, which may lead to an increase in the critical path, which necessitated the
intervention to improve this in order to avoid the occurrence of these issues that would
impact on project goals. So we will be addressing the issues as follows:

» Questions several will be asked about points that were not clear to get more access
to a desired and adequate level of information.

» We'll have several meetings based on managerial level and will include each group

separately to ensure that get the desired goals that need to be achieved.

Then the results will be collected.

Then the data will be analyzed, and the results of announced for all concerned.

Some tasks will be separated and others will be combined with other tasks.

Then we will estimate the time of the activities by using bottom-up estimating.

Will also request to have the expert judgment to reach a professional judgment of

the estimated time and to reach the correct level in which WBS will be restored as

required to achieve the desired goals.
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