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Abstract

This study aimed to analyze the impact of project management on achieving
sustainability in smart city projects in the Kingdom of Saudi Arabia by examining four key
aspects of project management: scope management, schedule management, cost
management, and quality management. The study employed a descriptive analytical
approach, utilizing a questionnaire as a data collection tool. The sample consisted of 324
employees working in smart city projects, selected through stratified random sampling to

ensure fair representation of different job categories.

The results indicated that quality management and cost management had the most
significant impact on sustainability, reflecting the critical role of cost control and quality
assurance in ensuring project sustainability. Additionally, it was found that schedule
management and scope management significantly influence sustainability, emphasizing the

importance of precise time pIanning and scope control in ensuring project success.

Furthermore, the study revealed a strong significant effect of project management on
sustainability, demonstrating the close relationship between efficient project management
and enhancing sustainability in smart cities. The study recommended improving project
management tools, enhancing cost control, ensuring flexible scheduling, and elevating quality

standards to ensure project sustainability and enhance effectiveness.

Keywords: Project Management, Sustainability, Smart Cities, Scope Management, Schedule

Management, Cost Management, Quality Management.
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