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Study Abstract
Study Title: The Strategic Role of the PMO in Achieving Saudi Vision 2030

The problem of the study: These concepts spread in all types of business to obtain new strategies
and tools for management, to address growth in a competitive and rapidly changing world, where
the Saudi Vision began on April 25,2016 AD the journey of the future for the better, when His
Highness the Crown Prince established the Vision of the Kingdom of Saudi Arabia 2030, where the
vision laid the foundation stone by identifying three main axes that branch into (96) strategic goals
that are achieved through vision realization programs to enable effective implementation, and after
reviewing the vision reports and achievements, To discuss the strategic role of project management
offices in achieving Saudi Vision 2030, to study the strategic roles to know the points of success and
failure, the methodologies applied, the links of the offices with the executive management, the
interdependence of projects and success tools, what distinguishes the vision projects, and the

transfer of knowledge achieved from 2016

Study population: The study population consists of some workers in the vision realization offices
and project management offices, which are approximately 50 offices, and after field application, |

obtained 50 questionnaires complete with data and valid for analysis.
Main findings:

- The project office has a strategic role in achieving the objectives of the vision in addition to its

.operational role in the organizations working in the vision
-The project office was a positive factor for the vision projects.
- Poor knowledge transfer in project management offices

-There is no unified organizational structure linking project management offices to the first official

of the entity
The most important recommendations:

From what | saw through my research and through the responses received to the questionnaire
after analysis, the role of the Project Management Office is strategic in addition to being operational
and is a key factor in achieving Saudi Vision 2030, and | summarized many factors that help achieve

strategic and operational results for the PMO and the results were in several axes:

- Support and empowerment (attached to the study)
VI



-Follow-up (attached to the study)
-Training and development (attached to the study)
-Knowledge transfer (attached to the study)

-Partnerships (attached to the study)

VI
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Percent
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Frequency Percent Valid Cumulative
Percent Percent
Valid 1-5 20 40.0 40.8 40.8
g
6- 15 30.0 30.6 714
<leis10
10 w0 AS| 14 28.0 28.6 100.0
(ot
Total 49 98.0 100.0
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Percent Percent
Valid p.au 30 60.0 60.0 60.0
Y 14 28.0 28.0 88.0
e IS 6 12.0 12.0 100.0
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Total 50 100.0 100.0
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Percent Percent
Valid @i 20 40.0 40.0 40.0
P 30 60.0 60.0 100.0
Total 50 100.0 100.0
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Frequ Percent Valid Cumulative
ency Percent Percent
Valid ey 36 72.0 72.0 72.0
P 3 6.0 6.0 78.0
Lasy 11 22.0 22.0 100.0
Total 50 100.0 100.0
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Frequency  Percen  Valid Cumulative
t Percent Percent
Valid @l 35 70.0 70.0 70.0
P 3 6.0 6.0 76.0
Loy 12 24.0 24.0 100.0
Total 50 100.0 100.0
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Slyaledlg ayLad
Frequency Percent Valid Cumulative
Percent Percent
Valid i 41 82.0 82.0 82.0
Y 9 18.0 18.0 100.0
Tortal 50 100.0 100.0
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CERIETNERY
Frequency Percent Valid Cumulative
Percent Percent
Valid ol 38 76.0 76.0 76.0
P 12 24.0 24.0 100.0
Total 50 100.0 100.0
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Frequency Percent Valid Cumulative
Percent Percent
Valid ey 38 76.0 76.0 76.0
P 12 24.0 24.0 100.0
Total 50 100.0 100.0
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Frequen Percent Valid Cumulative
cy Percent Percent
Valid 0 1 2.0 2.0 2.0

Waterfall 19 38.0 38.0 40.0
Scrum 6 12.0 12.0 52.0
Sigma 2 4.0 4.0 56.0
Agile 1 2.0 2.0 58.0
Llixse 21 42.0 42.0 100.0
Total 50 100.0 100.0
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Frequency  Percent Valid Cumulative
Percent Percent
Valid el 40 80.0 80.0 80.0
P 10 20.0 20.0 100.0
Total 50 100.0 100.0
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Frequency  Percent  Valid Cumulative
Percent Percent
Valid el 31 62.0 62.0 62.0
P 19 38.0 38.0 100.0
Total 50 100.0 100.0
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$2022
Frequency Percent  Valid Cumulative
Percent Percent
Valid £9,4s1-10 22 44.0 44.0 44.0
£94011-50 14 28.0 28.0 72.0
£9,4251-100 6 12.0 12.0 84.0
100 po AS| 8 16.0 16.0 100.0
g9
Total 50 100.0 100.0
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29,0y Aalazl| oy Lad | 3Lomi] dud 20222046 alge¥l S

Frequency Percent Valid Cumulative
Percent Percent
Valid  25% 8 16.0 16.0 16.0
50% 19 38.0 38.0 54.0
75% 18 36.0 36.0 90.0
100 5 10.0 10.0 100.0
%
Total 50 100.0 100.0

G 2022 ale J1 2016 ple oo Ball M Zabaall § 35,00 Aalaall a)Ladl 5loes] A i 9 Jound
2)Lis 537100 &g Lo gydn 18 3775 duudg 29 ydin 19 /50 L «pylitn 8 1725 A 3l
B oo Aol sgmdl (uSiay Viag « AST o1 1175 Ay cuddme’ auy LAl (y0 8508 & 0 7 il (,Say

5,0 Claal guass 3 Agall 3yally alall §)ls) s
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"5 01 o yLieg Aelaill U5 1s auyLadl (o abolas 5,5 Ja

Frequency ~Percent  Valid Cumulative
Percent Percent
Valid @l 29 58.0 58.0 58.0
M 4 8.0 8.0 66.0
Lasy 17 34.0 34.0 100.0
Total 50 100.0 100.0

Ladgg . 25,01 anyldieg aaasll J1o sl &)y abolas 3529 Js> sl et o) L5 2y Jguze|
134 o cn @ e, anyldieg Aalaill U515 ayLadl o abolas 5929 950 ASHLAL (0 758 L8 ¢ Jgaxl!

.tIaLES.)‘s_?-‘g poe O9R 7.8384\.53"\.@4.)" s QT O9x (
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"L Joad (@l dedail! § 43, JL dalaid) aLid) daslie

Frequenc  Percent Valid Cumulative
y Percent Percent
Valid ¢, 4 37 74.0 74.0 74.0
1)) 1 22.0 22.0 96.0
s 1 2.0 2.0 98.0
S 9w 1 2.0 2.0 100.0
Total 50 100.0 100.0

mats Ayl § 05 LAl Led Jany 31 Aalaall 3 28,0 Aalazll aLadl Aaylie Juolas J) s Jgazed!
Laglio g Dogice ay 722 Bailie wly oo (§ <Gy Bt 1 s Ll Aagliag 95 olalaill 0 774 0o
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Frequency Percent Valid Cumulative

Percent Percent
valid 43 86.0 86.0 86.0
s 3 6.0 6.0 92.0
Gy 2 4.0 4.0 96.0
SET 2 4.0 4.0 100.0
Total 50 100.0  100.0

B oo 5,00 Aalaall ayLadl daglie peds LMl @3 G lalaidl 2dle o J) Joazd! 1da ady
L] Gag y90 Amlie ] 7 Lizmig anyliadl s 153 508 Baal (uSay Tdag «y olal e Lilall il
cotd o Liladl izl ym 205,00 Aalail) oLl aads ¥ () clalaill (e Bpiio B i o pLezadl)
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"2, anyLie 7 Loms s Jalge Hlia Ja

Frequency Percent Valid Cumulative
Percent Percent
Valid Ead 47 94.0 94.0 94.0
M 3 6.0 6.0 100.0
Total 50 100.0 100.0

Osleny 3 Alaill G 49,01 asylie 7l me s alge lia O 095 (aSHLALT (0 794 0T I ada Jgaz!)
Oesas Jalgall ada 655 ol Oy .HJL&u‘ IRV Cl,aﬂ dacly Jolge 599 pus oo 16 059y (> @ e
laally syloll 181g59 Lball 5101 (ro S9all medly Ayl Az Ay eudaially upzd) lnylasel]

el (ot A 35039 3yl sl pased Alaall ASHLaLY J) A8LSYL (Alill
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Aalail | aylad! § Lobml yes Ba> aulid! ciSe o 5 Ja

"yl
Frequency Percent Valid Cumulative
Percent Percent
Valid e 48 96.0 96.0 96.0
P 2 4.0 4.0 100.0
Total 50 100.0 100.0

@ Gl Boo 3am a3 ayylal) sl oL Aalasll @ 1,8¥) slatel guw Jo polaiwl ilu yibad Jouz!|
b o @ Lol Bgs 3a> apladl oS O 09y (SHLELI (e 796 (o LasDg 25,0 Aalasll ayyLadl
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2L Jalge dil SIS (KPY) By 1 51531 &l ydige S L

Frequency ~Percent  Valid Cumulative
Percent Percent
Valid ey 46 92.0 92.0 92.0
P 4 8.0 8.0 100.0
Total 50 100.0 100.0

bl 7w Jalse asl ol B, I els¥1 &l 5e 0 09, cASHLEL) o0 %92 T ) pdia Jooae!
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Item Statistics

Mean Std. Deviation

Lads gl 3.00 1.546 47
Sl Ol giw 1.87 .850 47
Bylo) Sl el i) 5o il o 55 Ja 1.02 146 47

Lol 253 ao)liie Badzs § aoplidl
22030
Jo¥1 J gl pa s Lid 3y)5) cuiSo dayys Jo 1.53 718 47
L Joad @) Aelaill 8 USe! &
05,01 Badoed S Alae camd pylid| S Ja 1.64 486 47
Laad 2,5,JL dalaall alidl mley
4 el gols aalls LI 35,01 anlis o 55 Ja 1.51 .856 47

3 sen JSC 8,0 anlie Alaslas o2 Ja 1.57 .878 47
L Jons 31 Aalasl
oo 3ailly Loludy dyes § aSLl Jamy Ja 117 380 47

bty anladl (e 352 )Ll a8l
Loy I (e putdall Sytams olid o2y Ja 1.21 414 47

23,0 Al g, sy sl

o 5,00 anyLad Bueian Slxie b Ja 1.26 441 47
e sl
Sead 2l 3 Asasrall clxll plo 3.45 2.376 47
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G sl 335,01 & A L) il sue
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Item-Total Statistics

IVl Scale Mean Scale Corrected Squared Cronbach's
if ltem Variance if Item-Total Multiple Alphaiif Item
Deleted Item Correlation = Correlation Deleted
Deleted
Ladsell 30.81 22.636 -.071 o 423
Sl Olgie 31.94 22191 134 o 332
Do e of g5 Ja 32.79 24.041 -.054 . .356

Byl Sl (el i)
aolas guii g aplall

22030 Zyssadl A

Byl] cuiSa dagiyy Ja 32.28 22.204 187 . 322
Jo¥l J 95l aa aoyLidl

Al 3 Gl 3

Le Jeas

S &)Lf«l\ aiSa Ja 3217 22.666 234 5 324

., ) peint s s
aatall Ll gl

IRTERN
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Lo, anylie 0 55 Ja
O 4 el pols plb L]
-5y LAl
e
G e Sy 23,1
L Joad &1 Lalaid
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23Ul (e 3azilly Lolidy
2oLl (s o921
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o, bl bl ayLad)
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eSead bl 3
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pobadl Case Joay Jo
o Dlall Jals e
J1s 6,53 bz
Budzs GlSa (3 Anglad)
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bl ayladl sue
ead G Aalaall § 2,11
-2016 alge¥l M5 Las
2022
2022-2046 »l5¥1 I
Ll 5] dd
45,JL dalal
aoladl o abolas 5 Ja
alieg dalaill U1
"4yl
Aalaall ao)lid) daylie
G dalasll 3 35,0,
e Jond
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"lall el g 203,
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32.43

31.81

31.45

32.00

32.47

32.53

32.74
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26.723

24.774

21.348

20.646

20.907

23.412

70

.342

-.349

-179
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372

214

.308
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asLall case of 655 Ja 32.77 22.574 .706 . 312

aoladl & lolmyl 59s 32>

"9, 1L, Aalazl

e1o¥l il g =S Ja 32.72 23.378 193 . 339
| IS (KPI) Apaas ]|

G avbadl 7l alse

S,

AW Gpall gedas qu @3

((gu}m Zl.u)l\ RIS
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on N of Items

Standardized Items

.653 .785 21
a8 & 110 e Lrasd 7905 5l of Luleal Adgtsll of s ludl Gl uliaa (2 Lall 7Ly, ST
&l9 0.653 Lall #Li39,S halas aley At i 8 sgoliadl ry BV (0 dsie 5929 J] (LY 0l
il Jlme Uyl Il (S0 ¢ oliall @ poliadl o GLad¥l (any Sla o a2y 1dag (DTN
e 13lerel calisey 08 s (S ol (o288 Youde (el of 0.70 Lall # Lig,S Jolan ptay Loges
Gl Aol ol po T Lliie 2udall jobiall e 3lo Ll #La9,S day . bl (e (a1 (3l
ol Aalzse mligli L Geliall 3 pioliall 6S5 Lorie ol e plaisei sl (Say - poliall s sLac¥l §
Jolas (1o el 529 :0.785 Audall poliall e 2l Lall # Lig)S aley Al sda § Adlizes ulid (ulas
e of AlasMe cazey 2l ang Liss BLaad¥I (o 315 o liall dmgs o ) pdia 1oy osladll Lall 5 Lo S

saadl e el o Bpall ] A oa a1 Ll £ Lg,S Jalae oo SlS e 03656 Lo Bsle polual!
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L S s 59 Bsmie 27 clla Wl e §.dud Llaill we Uil uliall 3, woliall JLeayl
i LY 2uBgige AST 009SH Sy Lol o liall (ya xS¥1 saadl ol clgs¥1 Lagas . oludl A wdlly
I S B > (6052 O (Sag 23 pag ol Uasell (e J185 o)1 (Sasg ozl (oo psol Lol
o S sae e LY e bl canll seaddl o SLALI (4B (e lga¥l JLeS] pue 8oL Jto Sl
0 i OF (Sa9 Aasogie 2515 Ldgige duu (uliall o J) @ilidl sda add ale JSia. sobiall

RENCTOPES 1| A RENY IS 1 !
SIS ol gl Juls -

IWs s Joad ‘é‘dl Aolaill Q ZL.@)Jl L_g g, tv,l.&ll sde * pS.g.\J Aolail | L_g daeind | ol il L.,ALA
Crosstabulation$2022-2016 ?b.r.ﬁl

Count
IO Leas Joad ) ol 3 45,01 § Ao, bl Ll s
€2022-2016 r“ﬁ-‘y‘

$9,4a1-10  £9,4011-50  $9,4051-100 100 oo S|

gode

Slxdl 2l 0 0 0 1 0
Q@ Lozl Waterfall 12 4 2 1
e 2ol Scrum 3 2 1 0
Sigma 0 1 0 1

Agile 1 0 0 0

Laliss 6 7 2 6

Total 22 14 6 8
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Chi-Square Tests

Value df  Asymptotic Significance (2-sided)

Pearson Chi-Square  19.542* 15 .004
Likelihood Ratio 18.381 15 .002
Linear-by-Linear 4.468 1 .003

Association
N of Valid Cases 50

a. 20 cells (83.3%) have expected count less than 5. The

minimum expected countis.12.

Sl Legarme (e Lagla] o3 pye-gl ShLas| e Haluse ¢ loil LM Aa Ll giluall Jpusdl misgs
SLas g ¥ Laxs ! A [l g pnpe-glS g Ll SlLas¥l cled dalls Ul 50 e gins
Pl oud e cslias] AV 13 S N L Las¥ apes o il el Jasell- sl LoLayy)

Aady oy LY (o8l ol JI_sda Les <0.05 ¢y Jsivalue

Leo <0.004 ;ldie; dyuelms A1¥5g y> 3255 15 20 19.542 Aagd A puy0-gIS Oy sl | elas] oS
o 18.381 dayd af el dud Hlas | clhas| OIS sl Guadall (i Ligins A8Me S92 J] ada
i alusialy Jo¥1 (oyall ady com 41 ) ada Les <0.002 5l Luelas ¥sg 2y 4253 15
Vg bty Ly Ay 20 4468 dayd A asell- o) Lol jLast slas oS . Lagl ;Lasy|
p-valueJl q8 sid. cpupasell cuadall s Lgine A8Me 3929 | pda Lew <0.003 luday Lyuclas
Jas ¥ Lgiall Aegall o dasdle @l oo 213 pag cranisell andall o 48Me 5929 J) auazel] Hugiall

Al Zapbs st St e skl 2 Ly . cpaill (o A85Madl olxsl of 393 e
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Slemi] Aud 2022-2016 algel IUS * (SHud delail) § deseiwd | Sl | 2l
Crosstabulationa:y,JL dalazl| ay,Lad
Count
5] Lewd 2022:2016 alse¥I M5 Tortal
25,0 Aalaal] pulal

25% 50% 75% 100%

Slexdl) 2l 0 0 0 1 0 1
EINESTY 3 EPRES MY Waterf 5 9 5 0 19
oS all

Scrum 1 2 2 1 6

Sigma 0 0 1 1 2

Agile 0 0 1 0 1

INTES 2 8 8 3 21

Total 8 19 18 5 50
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Chi-Square Tests

Value df Asymptotic Significance (2-sided)

Pearson Chi-Square  13.318° 15 .005
Likelihood Ratio 15.053 15 .004
Linear-by-Linear 3.381 1 .006

Association
N of Valid Cases 50

a. 20 cells (83.3%) have expected count less than 5. The

minimum expected count is .10.

B> 50 e gy il Aegama e s3] w5 paya-glS Julons of oDl s all szl (oo ooty
L sy (e g SLas (29 oGS BlLasl oo Aaltina g 19l AW 51y ] 9 Ao
oo BT (2 Aa 1 AV 08 e O ot «Joumdd Ladg. Jasll-Jazedl LLad jLaslg e LeasY]
292 LS gyl ol sl o Lgias Aslias| AW 5929 J) i s <0.05 Al YN (Sotie
ol J) Pearson Chi-Square | &8 n dd. Lgine Aolias] Ao ol el @ el Las¥ o Joazd
e Likelihood Ratio 1 3 () LeS Asgyull ol piiald Aaally a8eill auseall § dmisly ol i Jlia
Linear-by-_I| &a.3 s s, Jaally adeall avyendl s WI¥s iy M| g2 J] Add S (Al s
Babizy 3l i dayd 8oLy of @ lda Awgyall ikl (n 4das A8Me 5929 J|Linear Association
Gsinn Slan] Bl 3529 e Jas doazll §5ysSill gl ol Jsall oSey «ple S 531 paall 43

EUNPNLIE EONES SMIRLAPTE LI PRCAT AL Besl Julmig Aulys (Fu ol g9 Augyudl ol ikl o
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IS *".22030 Lsgaudl 233y aalie Gadomi § aylad! 8yls) casl (gl ful ygs Slia of 5 Ja
Crosstabulationuj,Jl 2alail as,Lad | 3les| Aewd 20222016 algcY|
Count
3lomil Bsi 20222046 alse¥1 I35 Total
4:9,JL dalazl) ay,Ladl

25% 50% 75% 100%

D Hla ol g5 Ja @2 8 18 18 5 49
Bylo) St zeasl | Y 0 1 0 0 1
Gudoi § pylad]

Loogaudl 43 asldie

"'62030
Total 8 19 18 5 50
Chi-Square Tests

Value Df Asymptotic Significance (2-sided)

Pearson Chi-Square 1.665* 3 .006

Likelihood Ratio 1.969 3 .005

Linear-by-Linear 211 1 .006

Association
N of Valid Cases 50
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a. 5 cells (62.5%) have expected count less than 5. The minimum

expected count is .10.

cro 058 bl Aegama e 05l 05 a8 Julows o1 J) Jaall Jourae! o
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O Soian byl vgzg Jl olLasdl @8 445, 0.05 wice susell Adlazsd AV (o0
classsill o ANl 39,8l pamal clLasYl sia alaki ul (Sesg A gyall olpiall
Slall o SlbLad 0d (3 aye- IS b ae g 0 (g 2alisell ol 3o,
51 2o IV (0 o s a1 Sl § Rago ilian] 3151 s Lm0 STl
O Soian boliyl 3929 sy Joud Sy 4518 <0.05 e suzell Adlaasd1 AV Ggiwe (1o
B sy i) 2kt el igmeall 8 5l oa al il oSass A gyl ol

Al ! e Ll agasss dalisel] el paall o
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sue ¥ 22030 Aysgrud| Ay auylin Fuboes § asLadl Byls] caSt 2l Aw] yes lia o g5 Ja
Crosstabulation$2022-2016 sl s<¥1 JM5 Law Juad 1 dalaill § 23,00 § alag Ll aosLadl
Count
N E VPRIV JEEWERTURE ERNBE FUE N PETD-T NS
$2022-2016 al<|

$9,441-10  11-50 51100 o S|

Gorde  gorde | g9r4e 100
s dlia olgysda qal 21 14 6 8
Dol sl gilind -y 1 0 0 0
G § plad]
Apagaudl 435 au)lia
122030
Total 22 14 6 8
Chi-Square Tests
Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 1.299* 3 .007
Likelihood Ratio 1.668 3 .006
Linear-by-Linear .833 1 .003
Association
N of Valid Cases 50

a. 4 cells (50.0%) have expected count less than 5. The minimum

expected count is .12.
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o abolas x5 Ja * &uhyIb dalaid | ayLad | 5loms| ded 2022-2016 a2 M5
" Crosstabulationasj,Jf ay,Ling delaill 515 aoLad
Count

Lelarll a5 anladl o abolas 5,5 Ja Total

"a5,dl ayldiag
o ¥ Loy
2022-2016 ‘a\}c’ﬁ\ I 25% 1 0 7 8
ladll ajladl sl s 500, 15 1 3 19
2\.:5)3\.' 75% 10 2 6 18
100% 3 1 1 5
Total 29 4 17 50
Chi-Square Tests
Value df Asymptotic Significance (2-sided)
Pearson Chi-Square 15.129* 6 .009
Likelihood Ratio 15.165 6 .009
Linear-by-Linear 2.531 1 011
Association
N of Valid Cases 50

a. 8 cells (66.7%) have expected count less than 5. The minimum

expected count is .40.
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lia a—du9 15129 & (Pearson Chi-Square) Jg¥! ;Lo aspe- IS dayd. Jaslly- Jasdl Ll
LY sy ol i Ll L il oS 1 sy 83gmgm bl SBLl o bt s Jf 03,1
L a e IS0 . alill clasl) e byl b IS 13] Lo duoimsd Las¥ s sl o
syl iy sl 7 350l 0 13] Lo yams JLas¥1 1ia ki g 15165 » (Likelihood Ratio) LIl
& (Linear-by-Linear Association) EJU| HLasHU aye- oIS dasd. ¥ ‘ai e S bl aie5 e
Sl @b, alisell Sl g Jas bolsy! la oIS 13] Lo cpumsd 5Las¥l e puseiwag <2.531
S & Haaiall il syl sae e Sl 29 Jlsill e 651 56 & ollas | 2Dkl (df) 2,
dl adds sl (Ae 0.011 50.009 50.009 # (Asymptotic Significance) 4ol YN 3. HLas|
B visat Laaddl AV @8 piidy liledly Aalaal) Zabisell olis ol (ad) of Joud (3 5LasY 48 g
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O abolas g5 Ja % $2022-2016 pl e I Leae Joad (@l Aalaid| § @501 § dagyll aylid! sue
" Crosstabulationas: 1 as,Léue g dalail] 515 a)Lad |

Count

dedasd | U315 anLadl o abolas g5 Ja Total

8,01 ayliieg
oad o Loy
Sl anylall sus £9>401-10 9 1 12 22
d,g.ajédl EPNESY k_gzl.:j).n 23)_&.511-50 13 1 0 14
-2016 ‘a\j_c}“ IMs L @)..Jm51-100 2 1 3 6
$2022 100 o 5S| 5 1 2 8
S
Total 29 4 17 50
Chi-Square Tests
Value df Asymptotic

Significance

(2-sided)
Pearson Chi-Square 13.939* 6 .003
Likelihood Ratio 17.916 6 .006
Linear-by-Linear 1.212 1 .027

Association
N of Valid Cases 50
a. 9 cells (75.0%) have expected count less than 5. The minimum

expected count is .48.
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Chi-Square Tests
Value df Asymprtotic Significance (2-sided)

Pearson Chi-Square ~ 6.597* 2 .003

Likelihood Ratio 5.981 2 .005

Linear-by-Linear 5.975 1 .001

Association
N of Valid Cases 50
a. 4 cells (66.7%) have expected count less than 5. The
minimum expected count is .12.
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Study Summary

This scientific research dealt with the topic of 'The Strategic Role of the Project
Management Office in Achieving Saudi Vision 2030 in order to know the strategic role
of project management offices in achieving the vision (tasks and responsibilities), and
the tools and approaches used and used to manage projects Know the role of offices in
achieving strategic objectives, the intersections of offices with vision programs and
initiatives, knowing the added value of offices, and how they contribute to raising the
quality of outputs, the intersections of project management offices, and the specificity

.of vision projects and their difference from traditional projects

This study focused on answering ‘What is the strategic role of the PMO in achieving

"?Saudi Vision 2030

To cover this question, work has been done to highlight the strategic role of project
management offices and ensure that the hypotheses of the study are achieved on the
ground and highlight to officials in organizations the importance of project
management offices and find what does and stimulates the work of project offices and

:give a picture of the mostimportant factors affecting through the following questions
What is the strategic role of PMO in achieving Saudi Arabia’s vision?

To cover this question, work has been done to highlight the strategic role of project
management offices and ensure that the hypotheses of the study are achieved on the
ground and highlight to officials in organizations the importance of project
management offices and find what does and stimulates the work of project offices and

:give a picture of the most important factors affecting through the following questions
- What is the strategic role of PMO in achieving Saudi Arabia’s vision?

-What are the challenges facing project management offices?

-What are the best practices for PMOs?

-What are the main factors for the success of project management offices?

This study also aimed to identify the intersections of project management offices with vision

programs and initiatives, and to identify the tools and approaches used and used to manage
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projects in vision realization offices and to know the specificity of vision projects, and to identify the
location of the project office in the organizational structure, and to know the percentage of
completion of vision projects and success and failure factors, if any, as well as the classifications of
projects in the vision, and the relationship of KPl in the success or failure of projects, and the most
prominent success factors, the simple random sample technique was used in this study, Where the
descriptive approach was chosen as one of the most appropriate approaches to carry out this study,
and the sample was collected randomly in proportion to the participants from the target
community. 50 people were selected from the total number of approximately 100 people, of both

sexes, where the age of the sample members was between (25 and 45) yeas.

What was concluded after analyzing this study is that the project office has a strategic role in
achieving the goals of the vision in addition to its operational role in the organizations working in
the vision, and it was also a positive factor for the vision projects, and the project offices work with
the international methodologies used for project management offices, and it shows the presence of
distinguished competencies in the field of project management in the Kingdom of Saudi Arabia, and
the presence of high-level interest in the vision projects, all of which has a positive impact on

achieving the vision.
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