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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Answer
1. | selected a good example of leadership “ Warren Buffett “.
2. Warren Buffett evidence of his traits, styles, and leadership situations are:
He always loves what he does.
He communicates effectively.
He chooses his business associates wisely.
He Doesn’t micromanage things.
Plan for the future.
Patience.
Manage the time wisely.

3. Warren Buffett paragraph:

Warren Buffett is an American investor, business tycoon, philanthropist, and the
chairman and CEO of Berkshire Hathaway. He is considered one of the most successful
investors in the world and has a net worth of over US$85.6 billion as of December 2020,
making him the world's fourth-wealthiest person. | selected him because he self-made
businessman who started in 1956 his company (Berkshire Hathaway). He leads his
company (Berkshire Hathaway), from 1956 until now! So, in my opinion, he effective.

Warren Buffett considers being a transformational leadership style. | pick this style
because a transformational leader is a strong leadership style and this type of leader
always walks with the employees. They motivate and encourage the employees to make
a call. He even celebrates the achievements of his employees and comforts them in their
failures. All these qualities add up to be evident in the characteristics of Warren Buffett.
Warren Buffett is supportive and a thinker who always pushes his employees to be
successful in their respective working sectors.

Warren Buffett gives freedom to his employees, he did not force his employees to
take up projects they did not want and he gave freedom for his employees to chose their
work. Besides that, he also gave positive and negative feedback to his employees, by
giving his employees feedback they would feel more needed in their jobs. They will also
know their mistakes and learn from them. Warren Buffett communicates and listens to his
team, as well as showing interest in his subordinates and their work. By him
communicating, listening to his team, and showing interest in his subordinates he has
encouraged his employees to work because they would feel that their boss is caring for
them and taking care of them.

My leadership style building on trust | always looking for people I can trust, after that
| will try my team in more than one saturation before | give everyone responsibility that
fits with his/her skills.
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