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abstract

The study aimed to explore "The Impact of Strategic Planning on Achieving Institutional Excellence

in Government Organizations: An Applied Study on the Ministry of Culture in Riyadh." It clarified

strategic planning dimensions and their influence on excellence. Using a descriptive-analytical

method and a questionnaire distributed to 196 employees, data was analyzed through SPSS. Results
indicated that strategic planning dimensions (vision, mission, goals, analysis, and options)
significantly impact institutional excellence. The study recommended developing strategic
leadership, updating goals flexibly, and fostering innovation to adopt long-term strategies for

sustainability.
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