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Abstract

The problem of this study lies in the growing need for human resource development in oil and gas
companies in Saudi Arabia, amid accelerating business changes requiring improved performance
and productivity. Despite increased attention to training, its effectiveness still requires precise

measurement and analysis, particularly in this vital sector.

The study adopted the descriptive-analytical and applied approaches. Data were collected via
questionnaire from a random sample of (236) employees, selected from a population of (1300) in
the oil and gas companies under study (Schlumberger, TAQA, and Baker Hughes). Data were
analyzed using SPSS, with high reliability (Cronbach’s Alpha: 0.944 for training, 0.957 for
productivity). Findings revealed high training attention and positive employee productivity, with
a statistically significant positive correlation (r = 0.689), and training explaining (47.5%) of
productivity variance. Demographic factors (age, experience, education) positively influenced

training benefit.

The study emphasizes enhancing investment in continuous training, developing programs aligned
with employee needs, adopting effective evaluation methods, employing modern technologies, and
fostering organizational learning culture. An applied model illustrating the training-productivity
relationship with actionable KPIs was proposed. Future research on training and digital

transformation, organizational culture, and ROI is recommended.

Keywords: Training, Productivity, Oil and Gas Companies, Human Resources, Kingdom of Saudi

Arabia.
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