
 

 

 

 

 

 

 

Student Name Sultan Mani Al Mani اسم الطالب 

Students I.D 2021200210 الرقم الجامعي 

 

        

  Section                    Date            Course Code  

                                           Thursday 

  Master 18 / 02 / 2021.                                        (PMG506) 

 

      Advanced Project Management 
 

 
 

Instructions:  
 

ن  ❏ ي تمام الساعة   ١يغلق الواجب يوم الإثني 
ن
 مساءً.   ٩مارس ف

 درجات.  ٤مقالي من  الواجب سؤال واحد  ❏

باللغة   ❏ تكون  العلمية  المصطلحات  تكون  أن  مراعاة  مع  العربية  اللغة  أو  ية  ن الإنجلي  باللغة  متاحة  الإجابة 
ية.  ن  الانجلي 

ورة التحويل إل صيغة   ❏  بعد الانتهاء من الواجب ورفعة على المودل.  pdfيرجى ضن
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Successfully managing a project from start to finish requires certain key skills. 

Scheduling, time management, and the ability to negotiate with internal and external 

parties are all critical competencies. Leadership, risk management, and critical thinking 

similarly all fall high on the list. However, the skill that is most important to project 

management is communication.  

As a manager I will implement a communication strategy that helps all members to work 

in ease and harmony. Work on internal and external communication at the same time, 

communicate formally and informally in other times, and share and discuss all opinions 

of the members. Keeping processes documented, make use of technology, keep 

cultural and language barriers in mind and understand who should get what information 

and how. 

Finally, I believe that project managers who understand how to send the right amount of 

information to the right people at the right time will be able to keep things moving 

smoothly, resulting in a successful project. 
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