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Subject: Request for Questionnaire Arbitration

| hope this message finds you well.

My name is Mohammed Kamel Darwish, an MBA student at the college of Business

Administration, MidOcean University. | am conducting a research study entitled:

'Developing a Framework for Applying Project Management Practices in Educational Content
Development and Training Projects: A Field Study on Numou Education Center in the Kingdom

of Saudi Arabia".

As part of my research, | would greatly appreciate your expert review of the attached
questionnaire. Your feedback on the clarity, relevance, wording, and overall quality of the

questionnaire, as well as any suggestions for improvement, would be appreciated.

Questionnaire Link:

https: //docs.google.com/forms/d/e/1FAIpQLSe(0Lab 1 WE5SBbOESLRSi_rLwvkTtDDPrAZSIARMC

kNUQU1wIbQ/viewform

Thank you very much for your time and valuable support.

Kind regards,

Mohammed Kamel Darwish

MBA Student

College of Business Administration
MidOcean University

Email: Eng.mkamel85@gmail.com




MIDQCEAﬁ!

Dear Mohammed Kamel Darwish,

Dr. Fayez Irad and Dr. Alfaisal Hasan,

The study entitled “ A y i xll g codaall 5 gadll o ghat o jliie 8 ao el 5 5} oo jlee (gulal Joo o)y ghas
A gl A jol) ASLeally aulesll g 85 55 e Aslae

Developing a Framework for Applying Project Management Practices in Educational Content
Development and Training Projects: A Field Study of Numou Education Company in the Kingdom of
Saudi Arabia”

Overall, the study provides a good basis for the objectives of the study. However, there are some ideas
and suggestions for improvement that are indicated in the file.

Thank you for allowing me to review this work.

Yousef Ahmad Alsenwar

Events Management Office Director
add Enterprise

Riyadh, Saudi Arabia
+966536312281

1 Jul 2026
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July 16, 2026
Reviewer Statement
After reviewing the questionnaire prepared by Mr. Mohammed Kamel Darwish for the research entitled:

"Developing a Framework for Applying Project Management Practices in Educational Content
Development and Training Projects: A Field Study of Numou Education Company in the Kingdom of
Saudi Arabia,"

| find that the questionnaire is appropriate for the purposes of the study. The items are clear, well-
structured, and aligned with the research objectives. Based on my review, | consider the questionnaire
suitable for data collection and approve its use in its current form.

Same Abakbevacihl

Dr Sami Alshwairkh

Chief Strategy Officer

Numou Education Center

Email: Sami.Alshwairkh@NumouCenter.org
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After reviewing the questionnaire, including its scope and items, | find it to be comprehensive
and appropriate for developing a framewaork for applying project management practices in
educational content development and training projects in Saudi Arabia.

Best regards,

Dr. Fayez Alghamdi

King Saud University

fayez3@gmail.com

July 15, 2026
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Abstract

This study aimed to develop a framework for applying project management
practices in educational content development and training projects through a field
study conducted at Numou Education Company in the Kingdom of Saudi Arabia.
The study examined the level of implementation of project management practices,

their impact on project success, and the key challenges affecting such projects.

The study adopted the descriptive analytical approach and used a questionnaire
to collect data from a purposive sample of 20 project managers and professionals
involved in educational content development and training projects. The
questionnaire consisted of nine main dimensions and two open—ended questions.

The collected data were analyzed using SPSS.

The findings indicated a high level of implementation of project management
practices and revealed statistically significant positive relationships between most
project management practices and project success, particularly in quality
management, scope management, stakeholder management, risk management,
communications management, schedule management, and procurement
management. The study also identified key challenges, including unclear roles
and responsibilities, limited specialized competencies, and changing project

requirements.

Based on the findings, the study proposed a framework integrating PMBOK best
practices with educational content development and instructional design to

enhance project management and improve project success.

Keywords: Project Management, Educational Content Development, Training,

PMBOK®, Proposed Framework, Project Success
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