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Abstract

The study aimed to examine the impact of leadership styles, including traditional
leadership, transformational leadership, autocratic leadership, and democratic leadership, on
business continuity management with its dimensions: crisis management, business
resumption, and disaster recovery in information technology, within Manarat Ma’aden
Company. The study employed the descriptive-analytical approach and was conducted on a
sample of 250 employees working in the company. The sample was selected using the
stratified random sampling method to ensure representation across different managerial

levels.

The results indicated a statistically significant impact of leadership styles on business
continuity. Moreover, transactional and democratic leadership demonstrated a positive
influence on crisis management, business resumption, and disaster recovery in information
technology. However, transformational leadership did not show a statistically significant
effect on crisis management, suggesting that some leadership styles may be more suitable than

others in handling crises.

Based on the findings, the study recommends enhancing the application of
democratic and transactional leadership within the company, given their effectiveness in
improving performance and increasing employee participation in decision-making.
Additionally, it is crucial to enhance business continuity strategies by developing flexible

response plans to ensure the swift and efficient restoration of operational activities after crises.
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