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Abstract:

The objective of this research is to Investigate the strategic contribution of procurement
management in the reduction of supply chain costs, specifically, in Arab industrial
companies. The method is mixed survey and in-depth interview, and 12 organization’s data
are used. Our results showed that adoption of modern practices in procurement like
digitization and artificial intelligence, increases operational efficiency by 30% and lowers
sourcing costs by 15-25%. In addition, the findings also revealed the integration of
procurement management, and the supply chain was more resilient and decreased supply-
related risks. The study develops theoretical and practical grounds for performance
measurement and processes improvement by identifying critical barriers including change
resistance and digital lagging. Finally, the study offers practical recommendations for
organizations to transform procurement management into a source of sustainable
competitive advantage.
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Quantitative Analysis Results

Chart 1: Quantitative Analysis Results
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Principal Components Analysis

Chart 2: Principal Components Analysis

Strategic

Technical

Organizational




Thaxidl) duc sl 15.2.2

Ml ggiaal) Julas

(%89 iy S3) GHhY) acll

(82%) sadatill Jalsal

(76%)axz daaa) dal

:c\JS.“ C_\G}M .

(68%) sl daslie

(61%) el as

(73%) ) Jalsall cDISka

Al Cilylaall

(85%)@{)}‘4\ & L) @\Jl
(78%) sl eSlbal




Qualitative Results — Interview Analysis

Chart 3: Qualitative Results - Interview Analysis
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Case Studies — Comparative Result

Chart 4: Case Studies - Comparative Results
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Conceptual Flowchart of Theoretical Contributions

Chart 5: Conceptual Flowchart of Theoretical Contributions
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