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enhance the efficiency of manufacturing industries
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Study Summary

This study aims to explore the requirements for implementing project management to enhance
the efficiency of the manufacturing industries in Saudi Arabia. It analyzes the various aspects
that contribute to successful project management in this sector, focusing on continuous
training and development of the workforce, strategic planning aligned with Saudi Vision
2030, adoption of advanced technologies, risk management, and compliance with local laws
and regulations.

The study also highlights the significance of digital infrastructure in improving decision-
making processes, effective communication among working teams, and human resource
management to boost motivation and achieve goals. Various scientific research methods, such
as descriptive analysis and field studies, were employed to explore the challenges and factors
influencing the success of industrial projects.

The study concludes with several recommendations, primarily the need for integration
between different departments within industrial organizations and the implementation of
Enterprise Resource Planning (ERP) systems to ensure efficient information and resource
flow, ultimately leading to enhanced operational efficiency.
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Abstract [ ,aildll

The aim of the research was to identify the requirements for applying project
management to enhance the efficiency of the manufacturing industries in the
Kingdom of Saudi Arabia. The research employed a descriptive—analytical
approach and used a questionnaire as a research tool. The findings revealed no
statistically significant differences at the (.05 level between the average
responses of the sample participants regarding the "requirements for applying

project management to enhance the efficiency of the manufacturing industries in

the Kingdom of Saudi Arabia," based on the variable of years of experience. The

research offered several recommendations, including: strengthening laws and
policies that support manufacturing industries by facilitating the application of
project management principles, such as offering tax exemptions and incentives
to encourage innovation and continuous improvement. Encouraging partnerships
between local companies and the government to develop projects, ensuring the
provision of funding, infrastructure, and benefiting from government support.
Promoting digital transformation in manufacturing industries through the adoption
of technologies such as artificial intelligence, the Internet of Things, and big data

analytics to accelerate production and increase efficiency.
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