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This study aimed to assess the impact of strategic planning on productivity levels at Areen Holding
Company in 2024. A descriptive research methodology was employed, with data collected through a

questionnaire distributed to the company's employees.

The findings revealed a strong positive correlation between the implementation of strategic planning
and improved productivity at Areen Holding Company. Specifically, the study demonstrated that clarity
of vision and objectives, the identification of key performance indicators, employee involvement in
planning, the provision of necessary resources, and effective communication all significantly

contributed to positive outcomes.

However, the company encountered challenges such as resistance to change, skill deficiencies, and a
lack of plan adherence. To overcome these obstacles, the study proposed several solutions including
fostering a culture of strategic planning, developing competencies, monitoring performance, enhancing

communication, adapting to change, and linking rewards to performance.

In conclusion, this research strongly recommends the adoption of strategic planning as a fundamental
tool for achieving sustainable growth within the company. This necessitates building an organizational
culture that supports strategic planning, developing the required competencies, and promoting

participation and accountability.
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Abstract

This study aimed to assess the impact of strategic planning on productivity levels at Areen Holding
Company in 2024. A descriptive research methodology was employed, with data collected through a

questionnaire distributed to the company's employees.

The findings revealed a strong positive correlation between the implementation of strategic planning
and improved productivity at Areen Holding Company. Specifically, the study demonstrated that clarity
of vision and objectives, the identification of key performance indicators, employee involvement in
planning, the provision of necessary resources, and effective communication all significantly

contributed to positive outcomes.

However, the company encountered challenges such as resistance to change, skill deficiencies, and a

lack of plan adherence. To overcome these obstacles, the study proposed several solutions including

fostering a culture of strategic planning, developing competencies, monitoring performance, enhancing

communication, adapting to change, and linking rewards to performance.

In conclusion, this research strongly recommends the adoption of strategic planning as a fundamental
tool for achieving sustainable growth within the company. This necessitates building an organizational
culture that supports strategic planning, developing the required competencies, and promoting

participation and accountability.




