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Study Tool (Questionnaire)

My employee brother/sister is an employee

The researcher conducts a study entitled (The Impact of Knowledge Areas of Project
Management on the Quality of Research and Development Projects). To obtain a master's degree
in project management from Midocean University, so | kindly ask you to answer objectively all
paragraphs of the questionnaire, knowing that your answers will be treated with strict

confidentiality, and this information will only be used for scientific research purposes.
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Please kindly put an (x) in the box that matches your answer.

Female

20 -less than 30 years 30 -less than 35 years

35 -less than 40 years 40 -less than 45 years

45 years and above

3. Experience:

1 —less than Syears 5 —less than 10 years

10 - less than 15 years 15 years and above.

4. Job Position:

General Manager, Executive Director, (Senior Management)

Department Manager, Program Manager, (Middle Management)

Supervisor, Team Leader, Project Manager, (Direct Management)

Pharmacist, Chemist, (Team Members)

Technician (Team Assistant)

3.Educatinal level

High school completed Diploma BA/BSC MA/MSC

PHD




Section Il (Dimensions (Sl piall agf) AGY acdl)

of the Independent vibrable)

a8 gl K Bady (38l ¥ £ 9l Jalsi 3 )
iy Disagree Strongly Project Integration Management
Strongly Disagree
Agree

& sohall Blie sk a3
.A project charter was developed
g oodall 3ol Adad gl
A project management plan was
developed
& s sall 2455 3 1) 5 dps g5
The project execution was directed and
.managed
A el 5 g el Jae 481 e o5
A Project work is monitored and
.controlled
owdll (8 JalSiall aSanl) 3as o3
An integrated change control is
.performed
IS g s pdiall dal e (e Als je JS (332 o
e
Every phase of a project is properly
.closed

8 ) Llaa Gl Y Bada (38l ¥ £ 9dial) (alai 303
dady Neutral | Disagree Strongly Project Scope Management
Strongly Disagree
Agree

dalad) Claal e g gyl Slllie gan o
Requirements for the project was collected
from
.stakeholders
L sdiall (Blai s
.A project scope is defined
(WBS) Janll apuaiii JSa L) o1y
A work break down (WBS) structure is
.Created
& sl (3l (e (Gaa) o3
.A project scope was verified
g ol Lk (b oSl g

.A project scope was controlled
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Strongly Neutral | Disagree Strongly Project Time Management
Agree Disagree

& s bl dadal yasd

.Project activities were defined
& 5ol daiil Julis o

.Project activities were sequenced

_t))&d\kwsu)g.\ﬁai

A project activity duration was

.estimated
& oodiall a3l Jsaall A oSail) o
.A Project schedule was controlled

dady 38 ) Llaa @8l Y dady (389 ¥ £ 5 iall il B y)a)
Strongly Neutral | Disagree Strongly Project Cost Management
Agree Disagree

Al JLSinY ¢ s pdall 46lS5 50 o5
A project cost to complete activities was
.estimated
el A1) Adaatl A3 jae Maad S
A budget to fulfill the estimated cost was
.determined

t}M\LMEMﬁm(J

.A project activity duration was estimated
g sl A (b oSl o

.A project scope was verified
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Strongly

Disagree
Agree
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A quality assurance for the quality

requirements were performed to ensure

appropriate quality

.standards

52520l A e ¢l 5a)
.A quality control is performed
& 38l 33 5a llhiial el
A project quality requirement was
.planned
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Project Human Resource Management
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.Human resource plan was developed
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.A proper project team is organized

A S g g pdall 3583l S5
.The project team is well managed
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dady (38l ¥
Strongly
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£ sl el B la)
Project Communication Management

.Stakeholders are identified

e oo dual sill g 5 i) YL Aad okt o3
daladl Glaal
A project communications plan has been
developed to communicate with all
.Stakeholders

Aaliadl Claal cilad 635 la) cad
.Stakeholders' expectations were managed

Aaliadl Clasal ) el 58 a0
Performance report was presented to the
.stakeholders
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Project Risk Management

g sodall Hhlae 35555 paad o
Project risks have been identified and
.documented

£l Hlhalia sl Aol glat
A project risk management plan was
.developed

PSRN IFOUR IR

.Qualitative risks were analyzed

) Ll Jia
Quantitative risks were analyzed

bl i) ddad gl
.A risk response plan was developed

ele 8 bandly SBEA a5

.A risk was monitored and controlled
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ady Neutral | Disagree Strongly Project Procurement Management
Strongly Disagree
Agree

g oodall Gl il ddad gl o3
.A project procurement plan was developed
3] A O 20 sall 5 lardll 5 cilainall yand o3
& sl
The products, services and resources
needed to implement the project have
been identified.
L0 3 a5 ) ) sl Syt
The identified materials were recorded in
.documents
I8 5 o) gall Aldiaall jaliadl) SR
Al yidall ddad
Potential sources of the materials were
.identified as per the procurement plan
MGS}G\MJSMUJ\}AM c\).u(u
The materials were purchased properly as per
.the plan
i 55 oA Glae oL@ 3
el o aill
The procurement process was completed and
for a final report documented

Section lll (Dependent Variable): D (L sdall) GG acdl)

(8l ) (a8l Llaa B8l Y | Bady 38l Y & kdal) Baga
ey Agree | Neutral | Disagree | Strongly Project Quality
Strongly Disagree
Agree

& 9l aranal vie 283al) b clgall Hlai Gilea 5 Ble] e ol
The views of the relevant authorities are taken into
account when designing the project.

A5l ol g AT Camy g liiall ppanal oy
Projects are designed to be in line with the
company's priorities
e aSay Jlad e aUas 38,50 elliag
Al pall 2 5ll g g gyl
The company has an effective financial system
that governs the expenses of the project is in
.accordance with the budget items
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The performance of the project team is evaluated
periodically during Project period.

Lo lladall ay sLiiall Calaal gia 3y
The objectives of the planned projects are
achieved.
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Project management sets its objectives to be
consistent with the objectives of the target

group.
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Project objectives justify investment costs
compared to with similar projects.
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Projects contribute to the achievement of the
overall objectives of the organization.
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Projects contribute to the development of the
target sector.
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The company has an institutional sustainability
criterion, which reflects the level of commitment
.of the organization to the continuity of projects
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When designing the project, activities are
suggested that do not need For a continuous
funding source.




The impact of project management knowledge areas on the quality of

research and development projects in pharmaceutical companies

(An applied study on Riyadh Pharma Factory, Saudi Pharmaceutical Industries Company and SEHA

Factory Company for Medical Solutions and Preparations in the Kingdom of Saudi Arabia)

Abstract

This study aimed to show the impact of the knowledge areas of project management on the quality of
research and development projects in pharmaceutical companies (an applied study on Riyadh Pharma
Factory, Saudi Pharmaceutical Industries Company and SEHA Factory Company for Medical Solutions
and Preparations in the Kingdom of Saudi Arabia). It also aimed to identify the extent to which these
companies are aware of the standards and the extent of their application, as well as to identify the level
of quality in the projects provided by these companies. The descriptive analytical approach and
questionnaire were used as the main tool for data collection. The study population consisted of senior
management, middle management, team members, and team assistants, from the workers in the
research and development department in these companies, which numbered (37) employees, and the
simple random sample method was used, which consisted of 37 employees and 37 questionnaires were
retrieved, i.e. (100 %). The data were also analyzed using descriptive statistical and parametric inferential
tests. The study found that the companies under study in the Kingdom of Saudi Arabia manage their
projects according to the knowledge areas of project management at high rates, where the project scope
management department ranked first with 84.8%, followed by project procurement management,
project quality management and project communications management with rates of 84.5%, 83.6%, and
82.2% respectively. In last place came the human resources department of the project with a percentage
of 79.8%.

The study also showed that the level of quality of the projects implemented by the companies under
study is high by 82%. The results showed a statistically significant relationship between the nine
knowledge areas (project integration management, project scope management, project time
management, project cost management, project quality management, project human resources
management, project risk management, project procurement management, project communication

management) and between increasing project quality; Only three of the knowledge areas (project




procurement management, project integration management , project cost management ) affect project

quality.

The study recommended several recommendations, most notably the need to educate and raise
y y

awareness of employees regarding best practices and techniques based on international standards in

project management and the need to pay attention to project risk management and project

implementation time. It also recommended that a lot of studies should be conducted on this subject.
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