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1-Introduction:

Project service building is a part of the Maine project of third Saudi expansion of the holy
mosque and surrounding areas, we'll talk about control risk in project and such risk of activities.

2-Methodology:

The research method is based on experience and expert advice.

3-Results and discussion:

These are some examples of risk from my experience and my project, all risks, their impact and

methods of correcting them will be explained.

1. The work pouring of the element was delayed.
< Impact:

- delayed implementation of schedule.

- more cost because stopped the work.

- rework to prepare items for casting.

«» corrective action:

- make pouring plan for every element and provide preparation machine for pouring
before end of work.
- Contracts with efficient concrete companies and better equipment.

- Monitor deliverables with quality plan and project management plan.
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2. Alteration the design and drawing after start work.

R/

% Impact:
- Delayed implementation of schedule.
- More costed because stop the work and change the scope and maybe end the project.

«» corrective action:

- create board manager for change older.
- Mentoring change older.

- Approval the design and drawing before start work.
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3. Break down of equipment and tools for work such tower crane.

R/

*%* Impact:

- The work is stopped or will more time to finish this mean more cost and time.

+» corrective action:

- contracting with maintenance company for all crane and equipment.

- Make alternative plans in the event of a breakdown of the cranes.
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Lack of supply of one of the rebar diameters.

R/

% Impact:

Delayed the work this mean more cost and time.

R/

** corrective action:

create supply plane.

monitoring the stocked.
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5. Rework.
< Impact:
- Late schedule.
- Delayed another activity.
- More cost.
- Receive fines.

«* corrective action:

- create implement plan clear.
- Make a quality management plan to reduce rework.
- Continuous monitoring and control of activates and compliance with specifications.

- Create an efficient teamwork.
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o Risk register:

No List of risks Likelihood Impact Severity Severity
After corrective action
1 The work pouring of the 3 5 Medium Low
element was delayed.
2 Alteration the design and 5 5 High Low
drawing after start work
3 Break down of equipment 3 4 Medium low
and tools for work such
tower crane
4 Lack of supply of one of 3 4 Medium low
the rebar diameters
5 Rework 5 5 High Medium
No OF RISK Likelihood Impact EMV
1 3 50,000 15,000
2 .5 50,000 25,000
3 3 40,000 12,000
4 3 40,000 12,000
5 5 50,000 25,000
TOTAL 230,000 77,000

5-References:

Paul Hopkin,Fundamentals of risk management, 5" Edition.
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