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Abstract

This study aimed to analyze the impact of the Wafi platform on the success of off-plan
sales projects in the Kingdom of Saudi Arabia by examining its influence on key project success
dimensions, namely: the time dimension, the financial dimension, the technical dimension,
and customer satisfaction. The study adopted the descriptive—analytical method and used a
questionnaire to collect data from a sample of (389) individuals involved in the real estate
market and off-plan sales projects.

The descriptive results indicated a high level of respondents’ awareness regarding the
role of the Wafi platform in regulating the real estate market, as the independent variable
scored a high mean value. Similarly, the dependent variable dimensions also showed high
levels, reflecting a positive perception of the platform’s contribution to enhancing the quality
of off-plan real estate projects. The hypothesis testing further revealed a statistically significant
effect at the level of (X <0.05) of the Wafi platform on all dimensions of project success.

The study provides several recommendations, the most notable of which include:
strengthening digital integration among relevant governmental entities, developing a
comprehensive evaluation system for real estate developers, enhancing technical supervision
efficiency, establishing a digital dashboard for tracking project progress, and leveraging
artificial intelligence to monitor and anticipate project risks. The study also recommends
adopting more flexible regulatory policies to keep pace with the rapid digital transformation
in the real estate sector.

Keywords: Wafi Platform; Off-Plan Sales; Real Estate Project Success; Time
Dimension; Financial Dimension; Technical Dimension; Customer Satisfaction; Digital

Transformation; Real Estate Regulation; Saudi Real Estate Market.
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