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Abstract

This study aimed to identify the impact of internal communication effectiveness, through
its four dimensions (clarity of communication channels, efficiency of information exchange,
effectiveness of feedback, and integration among communication means), on the quality of
decision implementation and the reduction of administrative errors at King Saud Medical City
in Riyadh, Saudi Arabia. The study adopted the descriptive analytical approach and was applied
to a stratified random sample of (327) employees working across various administrative levels
at the medical city. A questionnaire consisting of (26) items distributed over three sections was
used as the main data collection tool, and its validity and reliability were verified with high
coefficients, where the overall Cronbach’s alpha reached (0.944). Data were statistically
analyzed using SPSS software through descriptive methods, Pearson correlation coefficient,
and simple and multiple linear regression analyses. The study concluded that there is a
statistically significant impact at the level (o < 0.05) of internal communication effectiveness
with its combined dimensions on the quality of decision implementation and the reduction of
administrative errors, as the four dimensions explained (71.7%) of the variance in the dependent
variable. The dimension of efficiency of information exchange exerted the strongest influence,
while the dimension of integration among communication means showed the least relative
impact. The study recommended developing a comprehensive communication manual,
establishing a specialized unit for managing internal communication, enhancing investment in
advanced electronic systems, activating an integrated feedback system, linking the
communication system with the performance management system, and employing data
analytics and artificial intelligence tools.

Keywords: Internal Communication Effectiveness, Clarity of Communication Channels,
Efficiency of Information Exchange, Feedback, Quality of Decision Implementation,
Administrative Errors, King Saud Medical City.
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