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Abstract

Study Objective: This study aims to explore the level of transformational leadership
implementation in the Saudi Telecom Company and examine its impact on job satisfaction and
organizational loyalty. It also analyzes the effect of transformational leadership on job satisfaction
and organizational loyalty in Al-Rajhi Bank. Additionally, the study measures the mediating role
of job satisfaction in the relationship between transformational leadership and organizational
loyalty in the Saudi Telecom Company.

Methodology: The study employed a descriptive-analytical approach using a questionnaire as a
data collection tool. The sample consisted of 96 employees from the Saudi Telecom Company.

Findings: The results revealed that transformational leaders who demonstrate concern for
employee welfare and development contribute to enhancing their loyalty to the organization.
Effective communication and building strong relationships between leaders and employees were
shown to significantly increase job satisfaction. The findings also indicated a statistically
significant impact of the dimensions of transformational leadership (idealized influence,
inspirational motivation, intellectual stimulation, and individualized consideration) on both job
satisfaction and organizational loyalty.

Theoretical Contribution: This study provides a significant contribution to the literature on
transformational leadership by shedding light on its impact in the Saudi business environment,
particularly in the telecommunications and banking sectors. It enhances the theoretical
understanding of the role of transformational leadership in fostering job satisfaction and
organizational loyalty, with a focus on the four dimensions of transformational leadership
(idealized influence, inspirational motivation, intellectual stimulation, and individualized
consideration).

Practical Applications: The study's findings equip organizations with practical tools to improve
the work environment by developing transformational leadership skills among managers and
leaders. It recommends implementing training programs and workshops that focus on developing
leadership capabilities such as strategic vision, creative motivation, and effective communication,
thereby boosting employee satisfaction and loyalty.

Keywords: Transformational Leadership, Job Satisfaction, Organizational Loyalty, Mediating
Role.
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