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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Project Communications Management

After completing the task of forming the work team member, the responsibility
rests with the project manager as he will be required to act intelligently in some
points such as:

- Periodically Team Work Meetings
If the company has a headquarter where the work team meets or on the
online meetings, in all cases you will have to hold periodic meetings with
the work team as well as with other managers in the other departments
to be on weekly, every two weeks or monthly.

- Managing and directing tasks
The project manager effectively communicates and assigns tasks to each
team member in the project in order to provide the desired project with
the highest possible quality and achieving the project’s goals.

- Conflict management and resolution
Disagreements may arise between the team members, and the
intelligence project manager should intelligently directs these
disagreements in order to achieve the communication skills between the
team members.

- Managing information between the team
1- Direct information: it is imposed by the administration of illicit as
essential
2- Indirect information: it is information that can be mixed with other
informations to extract new and innovation ideas and we must focus
on this type of communication and information.



- Conclusion
Motivating the team and moving them towards the specific goal of the

action plan in the project and the effective communication between the
team is one of the standard in any successful project.



