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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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When | was doing my bachelor's degree in the United States, | heard ""the greatest™
phrase. After That, | discovered this great personality which is Muhammad Ali. He was a
professional boxer, activist, entertainer, and philanthropist. Ali was born and raised in
Louisville, Kentucky started his boxing at the age of 12. | selected him because Ali stood
for something greater than himself. He challenged the US government and the world,
asking for equality for African Americans and all people. His leadership has affected his

community positively and all the young African Americans for the 20th and 21st centuries.

Ali's self-confidence and intelligence had played a massive role in his fight, not just
inside the ring but also in his fight for the principles of peace, equality, and freedom. His
way of teaching, motivated, and instruct young people has played a significant role in
improving the quality of life of the minority group worldwide. I believe Ali was coaching

leadership style because of his great speeches and encourages and inspires people.

One of the great things that Ali has done and inspired me to write about him was his
role in releasing 15 US hostages in Iraqg. In 1990, Ali went to Iraq to meet Saddam Hussein
to negotiate the about 15 American hostages taken from a local General Motors branch
and placed them in strategic bombing locations, using them as human shields. Regardless
of his Parkinson’s Disease, Ali traveled for a week to meet Saddam while running out of
medication. After almost four-month of captivity, Ali returned back home with the 15

hostages.

Finally, I found that the Coaching style is something that we need very badly at this
period. Teaching and supervising the people | work with is very effective in meeting my
goals. People need a leader who motivates them so that positive energy surrounds the

workplace.
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