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Abstract:
Study Problem:
The study aims to determine the impact of supply chain responsiveness
on industrial organizations in the Kingdom of Saudi Arabia.
How can industrial organizations improve supply chain responsiveness
without compromising efficiency and cost? What are the driving factors
and constraints that influence supply chain responsiveness? How does
supply chain responsiveness impact operational performance, customer
satisfaction, and financial results®
This study aims to:
*Evaluate the role of supply chain responsiveness in improving
operational efficiency.
*Measure the impact of supply chain responsiveness on customer
satisfaction and service quality.
*Analyze the financial impacts of supply chain responsiveness on
industrial organizations.
Identify the challenges associated with improving supply chain
responsiveness.
*Explore technological and management strategies to enhance supply
chain responsiveness.
Study Methodology:
The study relied on a descriptive analytical approach to collect study data
by analyzing the results of previous studies, collecting field data, and
converting it from qualitative to quantitative data for ease of use in the
description. This study relies on a research approach that combines:
Quantitative Analysis:
A survey involving 150 supply chain managers from industrial companies
in Jeddah, Saudi Arabia (Amazon, Toyota, and Zara.(
Statistical analysis using regression and ANOVA to measure the impact
of supply chain responsiveness on financial and operational performance.
Qualitative Analysis:
Case studies of companies (Amazon, Toyota, and Zara) to explore best
practices.
Interviews with supply chain experts to identify challenges and strategies.
The use of descriptive statistics allows for accurate information and data
that depict the reality of problems. This allows for a conceptual
understanding of the problem through monitoring, analyzing, and
interpreting data obtained from the respondents.
Study Results:
1. By analyzing the data using significant statistical evidence, the
study reached several important results that helped manage a supply



chain to facilitate the efficiency of Saudi industrial companies. The
most important of these results are summarized below:
2. The data collection tool was studied with a high degree of accuracy,
reliability, and validity. The Cronbach test for the exact test tool
achieved a correlation of 0.981, confirming the reliable results of the
study.
3.
4. There is a strong positive contribution of relationships with
intermediaries and distributors to improving performance, with the
common correlation reaching 0.938 and the coefficient of
determination reaching 0.879, confirming the importance of
integration and cooperation between intermediaries within the main
supply chain.

5. There are also positive results of relationships with customers on

improving performance, with the range of agreement reaching 0.554,

indicating the importance of customer relationships in achieving high

efficiency, and no less than that of suppliers and intermediaries.

6. The results indicated that the profitability axis achieved a high

arithmetic mean of 3.41, attributed to companies' focus on reducing

costs, increasing sales, and efficient use of resources. 7. The results
also showed that the market share axis recorded a significant increase

(3.42), as a result of companies' research into developing customized

products.

8. There were statistically significant results in participants' opinions

on supply chain management and performance due to personal

characteristics (gender, educational qualifications, and years of
experience), while there were no significant differences based on the
age variable.

Recommendations

1. Strengthen relationships with suppliers, given their significant and
direct impact on improving performance, through long-term
cooperation and transparent information exchange.

2. Support and expand cooperation with intermediaries and
distributors to improve joint coordination and strengthen the supply
chain, which will reflect on the quality and efficiency of
operations.

3. Focus on customers and build long-term strategic relationships
with them, while improving after-sales services and increasing
transparency.

4. Invest in the training and development of human resources,
especially those with less experience, given the significant
differences observed in their favor in improving performance.
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