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Abstract

This study examines the impact of strategic planning—encompassing vision and
mission formulation, goal setting, environmental analysis (both internal and
external), plan implementation, and plan review and evaluation—on the
performance of construction projects at the Saudi Binladin Group in the Kingdom
of Saudi Arabia. Performance is measured in terms of efficiency, effectiveness, and
productivity.

Employing a descriptive-analytical methodology, the researchers distributed 200
questionnaires among project staff at various organizational levels. After validating
responses, 195 completed surveys were returned, yielding a 97.5% response rate
and providing a robust dataset for analysis.

The findings reveal a weak positive correlation between the clarity of vision and
mission statements and overall project performance, suggesting that more precise
articulation of these strategic foundations could better guide project teams.
Similarly, goal clarity exhibited a weak association with performance, indicating
the need for more specific, measurable objectives. In contrast, a moderate positive
relationship emerged between thorough environmental analysis during strategic
plan development and project outcomes, underscoring the importance of aligning
strategies with the organizational and market context. Furthermore, plan
implementation demonstrated a positive effect on performance, and the strongest
relationship was observed between the regular review and evaluation of the
strategic plan and enhanced project outcomes, highlighting the critical role of
continuous monitoring and adjustment.

Based on these results, the study recommends that the Saudi Binladin Group engage
project leaders and teams in participatory workshops to refine and clarify vision and
mission statements. It also advises the adoption of SMART criteria when setting
strategic goals, the systematic use of SWOT and PESTEL analyses for
environmental scanning, and the establishment of quarterly review meetings
supported by key performance indicators to ensure strategic agility and sustained
project excellence.

Keywords: Strategic planning; Project performance; Construction projects; Saudi
Binladin Group; Efficiency; Effectiveness; Productivity.
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