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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase
from your point of view.

2- You are required to identify all the internal and external stakeholders of this project
from your point of view.
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(Development phase: How to implement) i aS: ol da 0 4
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(Implementation phase: Implementation ) : 24l dls 5
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(Follow-up phase: maintenance )4itsall ; 4alidl ds 30 6

e e g A Als je (B A5 S pene oL (e (Ble¥) Flaip 5 el s (65 mm e S S i i AL
it o5 ) Aol JUia ) 5 aaaall J303 530 Lne S L) 5 Sl bl 5 ClaLE_Y1 b 555 4l il )
& sl 8y 8 GLSE g paaal) ) JE)

ohiaga s Gag s pdall 138 8 Gulalal 5 s AN mllad) Clanal JS 2aa 22
intrenal : ¢ A /1

(G AY) A4Sl Claaaall ¢ JAY) IS A ) suppliers Cplial
(competitors) . sl

(stake holder ) g s rialls (3 figal)

A0 8a dga g il il Aalias Jis (organizaiton) 4 s dekaic

internal ; oalall /2

(project manager) g s el s



(support staff)eaall 5 (pils sl
oddiall 4 L,

(project sponsor) & sl el )l
Cpatiuall g pSilal)

(project team)g s_siall (33 58


http://www.tcpdf.org

