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Abstract

This study aimed to explore the role of knowledge management in improving the
management of government projects in the Asir region. To achieve the study's objectives, a
descriptive analytical method was used. The study population included employees working in
project management within government projects in the Asir region, including senior
management and project management departments. A questionnaire was used as a tool to

collect the data and information necessary to answer the research questions.

The study results showed that the sample members agreed on the dimensions of
knowledge management in managing technical projects and the role of knowledge
management in the success of technical projects in government projects in the Asir region.
Additionally, the results indicated that the sample members agreed on the dimensions of the
obstacles facing the application of knowledge management in improving the management of

projects in government projects in the Asir region.

The study concluded with several recommendations, most notably: the necessity of
providing the requirements of knowledge management in various departments of
government projects in the Asir region and generalizing this approach to all departments and
sections. It is also necessary to establish specialized administrative units concerned with
knowledge management in government projects, and to promote a culture of knowledge
management among employees to enhance awareness of its importance and encourage active

participation.

Keywords: knowledge management, government projects, Asir

region
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