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Abstract

This study aims to explore the impact of transformational leadership on the performance of
leaders, employees, and organizational performance systems in Saudi institutions.
Transformational leadership is one of the most effective leadership styles that contribute to
motivating employees, fostering a culture of innovation, and enhancing organizational efficiency,
particularly in dynamic work environments that require continuous adaptation and development.

The research problem focuses on understanding the extent to which transformational leadership
improves the performance of leaders and employees and its role in strengthening organizational
performance systems. To achieve this objective, a comprehensive quantitative and qualitative
methodology was adopted, with data collected through surveys targeting leaders and employees
across various sectors, as well as in-depth interviews with a selected sample of managers and
supervisors.

The data were analyzed using descriptive statistical analysis, Pearson correlation coefficient, and
multiple regression analysis, providing a precise understanding of the relationship between
transformational leadership and organizational performance levels. The findings indicate a strong
positive relationship between transformational leadership and the performance of leaders and
employees, demonstrating that transformational leaders contribute to increasing job satisfaction,
motivating employees, and fostering an innovation-driven organizational culture. Additionally,
the study revealed that institutions that adopt transformational leadership achieve higher
efficiency and sustainability compared to those that rely on traditional management approaches.

The study concluded that implementing transformational leadership in Saudi institutions can
significantly improve organizational performance, enhance leader-employee interaction, and
increase adaptability to organizational changes, ultimately leading to institutional sustainability
and greater competitiveness.

Keywords: Transformational Leadership, Organizational Performance, Employee Satisfaction,
Inspirational Motivation, Innovation, Organizational Engagement.
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