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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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When starting a recruitment project, First (planning) | transmit message by e-mail
for the team about what we will do and whose task is to be executed next three
months, then ask them to response for agreement to make sure everyone knows
about their tasks, after they acknowledge and send the response, then
(managing) | communicate with stakeholder and know all the requirements, then
start the process of creating teams and divided into a team to sort the applicants
and determine the best candidates, a team to conduct interviews and determine
the best applicant, then collecting information’s to making needed available in a
timely manner, then (controlling) | run meeting with the team to collect
performance information, reports, listening to the team suggestions, problems
and negotiate with them to find solving situations during project life cycle to
ensure the information needs of the project met with the required.
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