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Abstract:

This study aims to explains the role or the effect of human resources strategies on organizational
flexibility in property companies in Riyadh in Saudi Arabia, This major aim have some sub-goals
that lead to achieve the main purpose of the study, The first sub-goal is to measure or know the
level of human resources strategies applying inside the property companies in Riyadh city, So the
study prepared an questionnaire with some texts which emphasize that level or its reality, Some of
these texts are, If these companies keep up with emergency changes in external environment of
the work, And if the human resource management participates in forming the whole strategy of
the organization, With analyzing the weaknesses and strengths for every employer, Then the study
have tried to achieve the second sub-goal which is to measure the level of organizational flexibility
in property companies in Riyadh, So the study put some texts for that, For instance, If these
property company give good salaries for the employers or not, And if these company provides the
employers also with the suitable environment for work, For all of that, The study depended on
descriptive analytical curriculum or method to analyses and describe how the human resources
strategies affect on organizational flexibility in property companies in Riyadh city in Saudi Arabia,
The study reached to some results and the main of them are, The human resources strategies are
highly applied in the property companies in Riyadh, And also There is a high rate of organizational
flexibility in these companies.

Key words: Human Resource Strategies, Organizational flexibility, Property
companies, Strategic Planning, Strategic goals, Correlation coefficient, Job
satisfaction.
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