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Leadership (communication in project)
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- Impact on Impact on Priority
Scale probability _
cost time
High Above 60% > 5,000,000 >8 months Priority 1
Medium 30-60% 3M-5M 5-8 months Priority 2
Low 1-30% 1M-3M 3-5 months Priority 3
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- L Phone communication
name Position Conact Classification
number
Mazen . . . Report
: Sponser | ibrahim@gmail.com Internal 0536655333
ibraheem
Khaled | General . Report and email
khaled@gmail.com Internal 0546575888
azam manger
Elyas Project _ Repot,email,metting,call
: elyas@gmail.com Internal 0564332266
batawi | manager
Hassen Sita Hassen Report,call,massege
: _ External 0546655771
ali manager @gmail.com
Waleed Quality _ Report ,email
. _ waleed@gmail.com External 0536895432
naji engineer



mailto:elyas@gmail.com

(key successful) g.sall glad julaa
Al el Calaah saae ga LS 4l 5 1Y) ol el oLas) -

Bl 43l sall a5 pdiall ol | Y

pedlad 5 g agilillaie ) lailly o Seal) L) (Gaas Y

Axd giall 48 gull dagil) (38as
(Requirements management) clkial 513 48y b
sMaal) Laguad (pninall pa cULuial) o) ja) g @3Llal) Gk (o Lgale Jganl) g lgaea oy cildlaial)

Lok g clallaial) Ja (8 L o g Wgan ol (Al cilthiial) g g pdial) il jiial Cpladl) (ppadiicaal) g
LAl ldy Jaall calaaly

The requesting party requirements Notes
Customers Pool in hotel 2
Sponsor Garden Between hotel and mall
_ Bridge between hotel
Operation company 100 meter
and mall
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