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Abstract

:Introduction
This study explores the impact of Total Quality Management (TQM) on administrative creativity

in Panda Company, Riyadh. TQM is a critical approach for achieving continuous improvement
and excellence, while administrative creativity ensures innovation and adaptability
.in a competitive business environment

:Objective
The primary goal is to evaluate the effect of TQM dimensions on enhancing administrative
.creativity among employees and managers at Panda Company

:Methodology
A descriptive analytical method was employed, using surveys distributed among

employees. The study analyzed data with statistical tools to test hypotheses and
.measure relationships between TQM and administrative creativity

:Results
The findings reveal a significant positive relationship between TQM practices

(e.g., employee training, teamwork, and leadership support)
.and administrative creativity. Among the dimensions, leadership support had the most substantial impact

:Scientific Contribution
,This research bridges the gap in understanding the interplay between TQM and creativity

.offering a theoretical framework to guide future studies

:Practical Contribution
The study provides actionable strategies for companies to implement

.TQM effectively to foster creativity and improve organizational performance

:Applications
The results are applicable in developing training programs, enhancing teamwork, and
.designing policies to reduce resistance to change, thereby fostering a creative work environment

:Keywords
Total Quality Management, Administrative Creativity, Leadership Support, Employee

Training, Organizational Innovation
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