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Abstract
This study aimed to analyze the dynamics of risk management and its
impact on the sustainability of national projects in the Kingdom of Saudi Arabia.

The study relied on a quantitative methodology that enables accurate analysis of

numerical data, utilizing questionnaires as a tool for gathering information. A

sample of 161 participants working in the field of national project management
was selected to explore the relationship between risk management dynamics and
the success of national project sustainability. The results showed that
implementing effective risk management strategies contributes to reducing risks
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that may affect project sustainability. It also

demonstrated that the use of advanced risk |

MIDOCEA

management techniques and tools directly o w1 v ERS I TV |

contributes to improving the quality of project

outcomes. The study also revealed the

importance of involving all stakeholders in risk assessment processes, and that
decisions based on risk analysis positively impact project success. Based on the
findings, the study recommended the need to strengthen risk management
strategies and provide ongoing training for human resources involved in risk
management, in addition to enhancing cooperation between the public and
private sectors. It also recommended the development of government policies

that support the financing and sustainability of national projects.

Keywords: Risk management, project sustainability, national projects,
Saudi Arabia, risk analysis, risk management strategies, advanced tools and

techniques.
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