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Abstract

This study, titled "Intelligent System for Managing Strategic Decisions Using Artificial
Intelligence and Data Analysis: An Applied Study at King Khalid University," explores the role
of artificial intelligence (Al) and data analysis in improving the quality and speed of strategic
decision-making within academic and administrative departments. The study utilized a
descriptive analytical approach, surveying 120 administrative and academic staff members at
King Khalid University. The research aims to assess the effectiveness of Al-driven decision
support systems in enhancing decision-making processes, reducing errors, and increasing

organizational efficiency.

The findings indicated a statistically significant relationship between the use of Al tools
and improved decision quality. It was observed that Al-supported systems contribute to faster
and more accurate strategic decisions, with data analysis playing a direct role in supporting
decision-making. Furthermore, the study highlighted key challenges, including the lack of
system integration, limited technical skills, and resource constraints within certain

departments.

The study recommends adopting integrated decision support systems, enhancing
technical infrastructure, and fostering a culture of evidence-based decision-making. It also
suggests providing regular training for staff and strengthening the university’s data analysis

capabilities to improve strategic planning and decision outcomes.

Future studies are recommended to explore the adoption of Al-based decision systems
across different Saudi universities, the impact of Al on financial and administrative decisions in

publicinstitutions, and the ethical and legal challenges associated with Al in higher education.

61




=

epall a2 bl

B Dsgasdl Alrll' Hysgaadl Slaslall § 51,80 ees @las” (2022) e (eIl

pas Ul drals". 51,3l 3Ll § Layily bl Jaloes” (2021) il

e PN

* Chen, L., & Zhou, M. (2021). Artificial Intelligence in Strategic Decision-Making. Journal

of Decision Support Systems.

* Almeida, J. (2023). Big Data Applications in Higher Education. International Journal of

Data Science.
* Davenport, T., & Ronanki, R. (2020). Artificial Intelligence for the Real World. Harvard

Business Review.

62




EIIES]
3Ll il s § SAILLAN pes el 590 BLASIw! § Aala Solas duolyidl oia ual
Siluodh! L9531 8 paiaad | oyl Sl § Buols: clnalandl § Gumas! Al ool ,al1

Flila oY €01 Berdas e 3N IS a9 Andeiall Sbiledly Sloslall pac § duayslSYI
Canes § Aalasll a dals Gl (g y9mell ol e ¢ gl Jagld @3 b nsliled) Jelowsg
cosbigiad| calize (e &la¥ly @asl8¥1 e15¥1 55505 Asan3l ] Ao el

& Gra92 JSy el S 515801 s s o e ol S S35 Ll Juasill 5 @1 glaall o
& e Loa cobilecl) Baaall el (e sleie¥ ! UMS (e A8 AST Bzl il ill,d 3Ll
SN gl g5 el Auolydl el LoS aBliluol colelyan 3Ll g Judiad b 3iad] e 3,udl 353
alylyd S it il ypadndl cotlad g JLan¥ly s litl obled Axtlae § (i
Laelelog il yall Bagar cpe i3 Law (a8l liledly ala¥1 e Aasl

¥yl s S| ot dantl Aol Al aghat 89 i Aualydl Cyedd] Add (3 Jf AL
aluicl e laalatl 8yud peus &I Jolgadl pal (e didod! dand Al dad as el )l
SIS § Hyaqainin Autyuld el y IS (pa Ay 5315801 juglas o LeS Atlady Aalasl| sl
Gedzei § Alai¥l sl 7 L cresiad (W1 Aalaadl ] 3581y iy il Julomsy £ likaiol
Ldlaal

il e iy Aya¥ls Aeers S Aalai¥ (Sl 2oal (e STl o3 cBulydl ok S35 (ag
3L Adlad (pa 339 Lo ¢ rall cdgll § Aaed ol Ackelonttl o LAzl 7 i) Jaquedd (B g
Ll oo iad ol pad! 3Ll § adladdls aaSsatl Ol LeS .y lo¥l cbigiud | aran § oyl yall

7 Ll ol craang 4yl 5¥1 olelaadl § 48211550y Low &S I) Aalai siia Baddas e 2Ll

BPVORSY

63




OSad g ¢ ol puandl § oilaaloeld Azl il 8y 5 (SUILAN mes elas dad calizedl §9
ROY 38 PP PRI Pe WP T [ FYUCIR URCH YL PONI-CI V- POWN S { JEA DI
O Jazms Lple i @1 il 9adl 1Y) Aalas¥l s Gerdas (§ cilaaloed! L g5 03 1 slpuioes!
Sy guacsn b poglaill CBlual Badoms duled il 5elaSI i) 2alasdl s Gui (g9l

.e‘.\.’i—am

64




S




MIDOCEA \

N B RS T Y I
43'\5).3341\‘ a.c}ﬁps.‘g.sew‘

"L Uil Anals e Addad duolys” Slledl Jelmsy libo¥l S0 aluasiwly
e 1 Sie Jguazedl Jobi el g9 Al al3 Agleall el dualadl (iyall oo 0Sd W Tylasg
e aslidly @SOT) el aySal M5 e el (o] ,¥ dualill ciloglall 4895 3 Bucludly gall
SH18 &zg (e bl LY
ez Of Lol (L] 1 2ad § Sz @ ealuall puuailly Sall dosm (Sl uand audsly

ol da (alel pad susiad oy (el Ay Jelaiu @Sis Lple Josamd! e G bl
Al sl o) LIS Il daolydl s geiliiy 1S3951 Cgan

plASN g padnll 3516 Jgucdy |gdundi




i

40 ;o J51 —30 ;e [

sesusls U

81598 [

pud sy [

g0 e J31—5 o0 [

dase il SLL! Yol

Wi 30 (e J31—25 o [

095 Led Tasugie pglys [

wieule [

ﬁ..\.al:l

Sl giw 5 oo Jo1 L

dis 15 o0 J81 —10 oo [

Floixd ggill -1

Hyenll aall -2

diw

oladl Jasti-3

sl k) -4

basedl &lgiws -5




Ol yoloea : Lals

sl ) (V) 8yLa) o - | A il 201 850 s Jo¥1 5l
1&’-‘)%&

Sloglall g wbiled! G8u dnalaedl o g
Led dglaal! 35ligIL dalast

o9 A did Ol s daalad! el

Leloglan A8 0955 Sy 45l ) pu
SN e Aac

ool e gl WL L daals 338
Led Onbalad! e Slaglall

Zgially Auslll =¥ Aaslall sims
sl § Legds Joinll




5ylals pogale Jlas! daaladl gl
okt o Juolgill doladl SlEMaLI

Ayl 48, qusge pllas daaledl g
Led Gud=idlg golsid! ga.lsj

LsT ol 15953 16518 el 9w Wale

o Aaalaedl 3 Aalall 8ylaY1 pgds

(PEREPPIRANE} |

Alalas (alogh ae Aaaladl Jolas
3 g9l pe¥ 3laty Lootie Bgluda
od BByl Jguadl

el b Blaisd| daslat! oy
VAT

nabsll e ¥l slosl Aaalaell o s
Q‘ s .." ol..~ ‘.2’




B g Ay g doss Lws Aol s
oladiw Ladadg g )bl suzig Cawald

\




ol gyl § (V) Bylis) pu - oalaid| puglatll Gedioms : LI 5ol
SOARTL

J 4edll Slaglall o dnelall Gallas
daylos M| Jaall adl gllg cusyurdll
Ogolall

Lo o

Aadait)] e buantl ol ya ! dnaladl oy
o abasel) juglazll &ifusd ol watl

I 5o caleladl (nSes § Haalaedl palas

a3l e cnlolad| daoladl ax s
el ¥ ey dalail| ofyaldly

Vi




ke Byalls daolndl § Gglola aiaty
Crodiuel] Slodsed) qauds § gl

asloglally &y dudl 3lsl) Aaaladl g3
Lo udisy dumeail fwd! Talased! slued

Lakas deluo Loyy § danletl s
L il lloany Amis] A

AlAsY 5 sl jalls ae

Vil




Midocean University

College of Management

Department of Business Administration MIDOC EA

UNI\/EQSFI\!I

The Impact of Smart System Practices on Strategic
Decision Management Using Artificial Intelligence and

Data Analysis: A Case Study at King Khalid University.
Preparation:

Khaled Abdullah Ali Al-Asiri

243000156

Supervision:

Dr. Al-Faisal Abdul Hamid Mohammed Hassan

Dr. Fayez Jarad

2025




