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Intended Learning Outcomes 6agindall dradeill alapall
o é )
After studying this chapter, you should be le ald ggsi Oi'é?-.!‘ Laall 13 dwljs re
able to:

leuwdl dadoc Jalpo (1o dla Q0 1.
1. Describe each phase of the R " Jalpe go alaje ds g

assimilation process. Joell diy 4

2. Assess the culture in your organization. liwwga Lo dalaill auai 2

3. Define key concepts related to

cqiill adloiall duwlwil amlaall aaai 3,

diversity in the workplace and the
important role they play. aeli sAll agoll jgallg Joell ylso 0

4. Discuss examples of different kinds of eqiill (Lo dali glg.ii Lle ali laidlio 4
diversity that you may encounter as e cllads A s
\ you enter the workplace. ) U u J 32 2L g1l A U"'l y

Dr. Raef B;aka




MIDOCEA \

|||||||||| |
Diverse Workplace

Jaell aiu a gqiill

Diverse Workplace

G

1

el

\ | ’ -y

("q_,"i“r . -
* - : | 7 -
\ |
\

o

= :‘

°




|
MIDOCEAITII

UNIVERSITY

Diverse Workplace Jaellaiy 4 gqiill
____________________________________________________________________________________________________________________________|

« Beginning a new job, even if it's a promotion or a different position within the same
company, brings with it almost as many emotional ups and downs as job seeking.

« This chapter explores the importance of getting to know your diverse workplace. As you
enter any workplace for the first time, it's critical to get to know not only the organizational

_ orworkplace culture but also the array of diverse people with whom you'll be working.
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« Just Like every new employee, you will learn about your workplace’s organizational culture

through an assimilation process.
« The assimilation process is part of a much larger phenomenon known as socialization—the

experiences that shape our attitudes, perceptions, emotions, and communication choices.
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(. From the day you were born, your parents, your siblings, your relatives, your friends, youP

teachers, and even strangers have been working to socialize you into the culture or cultures
that make up their experiences. So, what is a culture? Put simply,

« Culture is the rules of living and functioning in society.

- How you talk, behave, dress, and think is heavily influenced by the ways others have

socialized you into various cultural groups. )
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Organizational culture refers to the way an organization operates, the attitudes the

employees have, and the overall tone and approach to any given business.

Learning an organization’s culture provides you with the information necessary to evaluate

the audience and context. Furthermore, you can’t effectively step back and reflect on your

communication without considering the organizational culture in which it occurred.
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a R
 Learning a new culture is stressful. In fact, for many new employees, the excitement felt

before starting a new position plummets as they undergo the assimilation process—the
adjustment period and “settling in” that's common for anyone starting a new job.
« During this time, you will learn the organization’s culture. If you successfully assimilate into
the organizational culture, your job satisfaction should increase and you can begin to excel.
> ‘ <
lg: iy il 8igl A8 . 22all réagall o el yuilly. palgl 4 (gmjo pal 6332 aslsi alat -
sy uodd il gilidl il g il 8jid - wloyiwlll diloal agegida clifl yaa waio exy Jud
02427 dadng
alajy gl waua | aradhiill aalaill a aloaidl 4 waai 1Al .dohiell ddlél aleii agw . cdgll I Ja -
" “ Gosill L,a exl elisayg gl elly
. J

Dr. Raef Baraka



MIDOCEA|

UUUUUUU

Learning Your Workplace Culture

ITVI

¢llac ylSo aalai alei

~

L

If you don’t effectively assimilate into the organizational culture; chances are you will

remain at a low level of job satisfaction and will once again begin job seeking.

To help you better negotiate this assimilation process, as well as help you establish yourself

as someone with professional excellence, let's walk through the assimilation process and

discuss the keywords noted above in more detail
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: 1. Organizations begin to assimilate you into their culture before you are even hired. Websites |
are developed to attract not only customers but future employees.
2. The recruitment process, from the way the job posting is written to the signing of the
contract, contributes to your socialization into an organization.
3. Most likely, this will be a positive experience; otherwise, you would not have taken the job.
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But remember, both you and your future employer are putting your best foot forward, which may result in

unrealistic expectations for both parties.

4. Once hired, you step out of the fantasy world and into the reality of your nhew organizational culture.
Every organization, large or small, has its own culture.

5. As a new member of organizational culture, you will be formally and informally taught the acceptable

ways to think and behave.
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6. As a new member of organizational culture, you will be formally and informally taught the

acceptable ways to think and behave.
7. The newcomer learns the requirements of his or her role and what the organization and its
members consider to be ‘normal’ patterns of behavior and thought.

* In many ways, it's like entering a foreign land.
\. J
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As you get to know the diverse workplace, you should begin asking yourself reflective questions, including

the following

« What is the mission statement? Did you have an employee orientation? What was discussed in
orientation? Where are the offices located (for workers, and supervisors)? What do the offices look like
(e.g., small, large, cubicles)? Are the furniture and computers old or new? What kinds of items are

displayed (e.g., cartoons, degrees, awards, family photos)? How do people dress?
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As you get to know the diverse workplace, you should begin asking yourself reflective questions, including

the following

«  What metaphors do employees use to discuss the organization (e.g. family, team)? What stories do
employees tell about the organization, about leadership, and about each other? What jargon is specific
to this company and/or this department? What rituals are present (e.g., office birthday parties, having

| lunch together)? What behaviors are rewarded? How are employees rewarded?

J
~

1

Slilo ell3 L Ly, elwi e awsle aliui gy L iai gl . ggilall Jasll glsa e el losic
o Lo S@uall. spwill, Jliall Juw L) dabiall dirdlial ggabgal lgesitu Lill clleiull o lo -
aalall clalhinell o Lo Sudedl agiher gog éslilly dabiiall ge ggabigall lgigp Lill panal
a atliall alief @tan | Jliall Juw Llo) 83gagall uugahll o Lo Sawall 13» gi / g dspdl ogy
" senabgall slalSe ais s slgilalse aif Lill ciliSglull _ Lo S(leo claéll Jgliig . wisall
\_ )

Dr. Raef Baraka




MIDocEAN

UNIVERSITVI'

Learning Your Workplace Culture ¢llac ylSo aalal alei

: Assimilating College Students

 To illustrate the assimilation process more concretely, let's examine an assimilation process you've
experienced—entering a college or university as a nhew student. How do you learn information about
the college or university you are currently attending? Most likely, you learned formally through things

such as first-year orientation and welcome packets that included brochures and student handbooks.

| In addition, you learned informally by watching other students and observing how they did things. )
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A diverse workplace is important for two reasons.:

« First, for you to succeed in any professional environment, you must be aware of and sensitive to
differences between yourself and others.

- Second, your ability to communicate effectively when encountering differences (e.g., ethnicity, race,
language barriers, religion, spirituality, marital status, sexual orientation, age) is an essential component

of professional excellence.
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Cultural Competence:

« As the economy has gone global and customers and clients have diversified, many
organizations have increased their efforts to diversify their workforces. There are many
advantages to diversity among employees, such as multiple perceptions in decision-making

and increased understanding of the customer base.
\ J
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: Cultural Competence: |
* The term cultural competence refers to the level of knowledge a person has about others
who differ in some way in comparison with himself or herself.
 People who are viewed as having cultural competence are usually masters of a practice
called perception checking—asking others if their understanding is correct or incorrect.
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Mutual Respect:

 When getting to know the diverse workplace, it's important to foster relationships. We can
develop positive personal and professional relationships with people who are different in
terms of race, ethnicity, religion, gender, age, sexual orientation, or disability by coming to

understand those differences.

1
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Mutual Respect:

When individuals and groups communicate with the goal of mutual respect—also known as mutual
understanding—cultural tensions, misunderstandings, and conflict can be avoided.

Mutual respect is about people seeking understanding through the vehicle of open dialogue;
attempting to understand others with an open mind leads them to respond with mutual respect and

understanding.
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Mutual Respect:

« When cultural competence and mutual respect are absent, discrimination—the act of excluding or
denying people of products, rights, and services based on their race, ethnicity, religion, gender, age,
sexual orientation, or disability—can occur.

« As aresult, organizations are implementing workforce training programs to increase cultural sensitivity,

tolerance, and appreciation of diversity in the workplace.
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Examples of Diversity in Professional Contexts:

« Gender, ethnicity and race, language

Gender &
Gender Identity

differences, religion, disabilities, and age are

just a few examples of the diversity you'll

. encounter in the workplace. ) Environmental
Religion
g A Orientation | | Factors
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Gender:

* You may not think of men and women as being
part of different cultures, but communication
scholars argue that men and women are indeed

part of very different cultures.
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* Further, women have a different way of knowing and communicating than their male counterparts.
* As a result, you should get in the habit of approaching gender diversity in the same fashion you would
approach any other form of diversity—with cultural competence.
« Understanding the cultural differences in the ways men and women communicate can help you avoid
| miscommunication and false stereotypes. )
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Ethnicity and Race:

« Although the terms race and ethnicity are often
linked to each other, when it comes to
commuhnication competence, you will be focusing

. ondifferences based on ethnicity, not race. )
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Ethnicity and Race:

« Race is the categorization of people based on physical characteristics such as skin color, dimensions of
the human face, and hair. The old typology placed people into one of three races., those typologies are
no longer deemed useful and have been replaced with ethnic identifications or classifications.

- Ethnicity refers to a social group that may be joined together by factors such as shared history, shared

identity, shared geography, or shared culture.
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Ethnicity and Race:

 To understand the impact of ethnicity on communication, you must understand stereotypes. Although
this term tends to have a negative connotation, stereotypes merely describe the way humans
categorize or understand.

* This may cause one to perceive others as belonging to a particular ethnic or social group.

* These perceptions can be positive, heutral, or negative.
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Language Differences:

« One way globalization will affect your communication is
through differences in accents, dialects, and languages.

« The word accent refers to a person’s pronunciation of

various words in a language.
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Language Differences:

« When you experience language barriers, be prepared to ask and answer many questions to ensure a
clear understanding. Try to avoid the common mistakes of losing patience and giving up or speaking to
the person as if he or she can’t hear you.

« Speaking louder or, even worse, yelling at another person when a language barrier is present can often

lead to frustration and further misunderstanding.
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Religion and Spirituality:
Religion and spirituality are other areas of diversity among
coworkers.
Clearly, people with various religious perspectives make up
your diverse work environment.
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People With Disabilities:

* We recognize that some of you are limited in your
experience with people with disabilities, while other
readers live with a disability or have friends, family, or
significant others with a disability.
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People With Disabilities:

Your communication with people with disabilities is important in your personal and professional life.
We usually know that a person is living with a disability based on his or her physical appearance but
remember that some forms of disability are invisible.

The physical appearance of a person with a disability can lead you to communicate or act differently.

it's critical that you strive for respectful communication with people with disabilities.
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[ Generational Differences: )
« Older group members, for example, may take on a heavier workload
because they do not trust younger group members to do the work

correctly or efficiently.

« In turn, younger group members may feel that older group members are m

standing in their way of succeeding in the group by not allowing them to (1946-1964) (1965-1980) (1981-1996) (1997-2012)

L display the skills they have developed p
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Generational differences in the workplace

1997-2012

Social Media
Instant Messaging

o
0. N0 e Loyal, Reliable Hard working, Motivated, Independent, Flexible, Efficient, Innovative, Tech-savvy, Innovative,

ﬁ? Motivated By Respect

Tradionalists Baby Boomers Generation X

1928-1945

‘@S Age 79-99

Formal
Handwritten Notes

@} Communication

Creativity

The Great Recession,

World War Il Access to Technology

'
2 % The Great Depression,
: * Shaped By e o
A BN

Vietnam War, TMNDS epidemic,
Civil Rights Movement Fall of the Berlin Wall
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Generational Differences:

Generational differences are also important to consider because they affect our lives from the
beginning.

Many of our earliest experiences with those around us—family, friends, and peers—heavily influence how
we view the world later on in life, as well as how we communicate with others, such as those in groups.

Much of our communication style is based on influences from people of different generations.
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Generational Differences:

» Generational differences can also help group members bond with one another:

« Understanding the emotions and experiences of an older or younger group member can help you
establish some sort of common ground and improve your overall communication.

 The most significant conflict caused by generational differences deals with the different sets of values

that members of each generation possess.
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(" Generational Differences: )

The values of different generations can influence how they approach the decision-making process, as
well as how they interact with group members of different generations.

The older group members value experience and tradition, while the younger members value

innovation and proving themselves.

It is important that both the older and the younger members acknowledge one another’s values, and

____try and understand the motivating factors behind those values. )
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