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Abstract

This study aims to evaluate the level of commitment of organizations in the Kingdom of
Saudi Arabia to applying project management standards, within the context of achieving the
strategic objectives of Vision 2030. A questionnaire was used to collect data from a variety
of organizations, and the results were analyzed according to four main axes: planning and
execution, resource and risk management, communication and integration, and evaluation
and sustainability.

The results showed that organizations demonstrate a high level of commitment to applying
project management standards, with averages ranging from 3.90 to 4.19 across the different
axes. The planning and execution axis exhibited the highest level of commitment, with an
average of 3.90, while the resource and risk management axis also showed a high
commitment level with an average of 3.91.

The study also revealed a notable alignment between the application of project management
standards and the objectives of Vision 2030, reflecting the efforts made by organizations to
enhance management efficiency and achieve sustainable development. However, some areas
were identified that require improvement, such as developing risk management strategies
and enhancing sustainable innovations.

Based on the findings, the study recommended several actions to strengthen commitment to
applying these standards, including improving training and development, enhancing
communication channels, and conducting regular performance evaluations.

This study represents an important step toward understanding how project management
standards are applied in the Kingdom of Saudi Arabia and their role in supporting Vision
2030, contributing to enhancing success and sustainable growth for local organizations.
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