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ABSTRACT

The Impact of Innovation on Tourism Projects: A Case Study of the Diriyah Gate
Project

The research problem lies in measuring the impact of innovation on tourism
projects, particularly the Diriyah Gate Project, and identifying the factors that contribute
to its success and sustainability. This requires a comprehensive study to determine
the effects of technological and managerial innovations on attracting tourists and
improving their experience, as well as evaluating how innovation enhances the cultural
and historical identity of the region.

The study is descriptive and includes a sample of 15 employees and 100 tourists
from the Diriyah Gate Project. The interviews revealed that the intensive use of
technology, such as smart applications and augmented reality techniques, accounted
for 37.1% and 33.3% respectively, reflecting the project's adoption of innovations
aimed at enhancing the visitor experience. On the other hand, the field study showed
that these innovations led to a noticeable improvement in visitor experience, with 76%
of them considering the positive impact of technologies significant. The interviews
provided an in—-depth view of the use of artificial intelligence techniques and data
management, which accounted for 10.4%, and confirmed the field study's findings on
the success of these techniques in analyzing visitor data and improving organization,
with 77% of visitors rating event organization as excellent.

Regarding managerial innovations, the interviews showed the use of modern
management systems and innovative techniques such as agile project management,
which contributed to improving work organization among teams by 44.4% and 27.8%
respectively. The field study supported these results, indicating that 81% of visitors
believed that managerial innovations had significantly improved their experience.

When analyzing the factors influencing the project's success, the interviews
highlighted the importance of integrating government support, partnerships, and
investment. This aligns with the field study's results, which emphasized the role of
these factors in enhancing the project's success and sustainability. The field study
also indicated that technological and managerial innovations significantly contributed

to enhancing the cultural and historical identity of the Diriyah Gate Project, with high




relative weights in improving understanding of cultural and historical heritage. The role
of these innovations in strengthening the cultural and historical identity of the project
was a major theme, with interviews highlighting their impact on enhancing
understanding of the project's cultural and historical heritage. The field study showed
that innovations significantly contributed to strengthening the cultural and historical
identity of the project, with high percentages in evaluating the impact of these
innovations on heritage awareness.

Keywords: Managerial Innovations, Technological Innovations, Historical ldentity,

Cultural Identity
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