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Abstract

This study aimed to analyze the impact of administrative talent acquisition on achieving
the quality of educational services in higher education institutions in Riyadh. The study
sought to determine the level of administrative talent acquisition practices, evaluate the
quality of educational services across various dimensions (tangibility, reliability,
responsiveness, assurance, empathy), and analyze the relationship between
administrative talent acquisition and these dimensions.

The study adopted a descriptive-analytical methodology to achieve its objectives. A
questionnaire was used as the primary data collection tool, designed to measure the
different variables of the study. The study population consisted of employees in higher
education administration departments in higher education institutions in Riyadh, with a
stratified random sample of 153 participants.

The results showed a positive and statistically significant impact of administrative
talent acquisition on the quality of educational services, explaining 59.2% of the
variance in service quality. The study also revealed strong correlations between
administrative talent acquisition and the dimensions of service quality, especially in the
tangibility dimension. Additionally, the results indicated that higher education
institutions face significant challenges in acquiring administrative talents, primarily
budget constraints and difficulty in identifying suitable talents.

Based on these results, the study recommended developing effective strategies for
administrative talent acquisition, focusing on improving compensation packages and
benefits. It also recommended increasing investment in developing educational
facilities and material resources, enhancing training and professional development
programs for current employees, and improving talent evaluation and identification
processes by leveraging modern technologies. Furthermore, the study suggested
developing strategies to retain talents after acquisition by providing a motivating work

environment and opportunities for career development.
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