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ز أنواع المخاطر المختلفة وكيفية  ز بي   على التعرف والتميت 
ً
ض أن تكون أصبحت قادرا التعامل معها. كما حتى الآن من المفتى

ة والمرموقة.  كات الكبت  ي الشر
 يمكنك الان رؤية كيف يتم هذا الأمر فز

 

كات التالية:  ي هذا الواجب: قم باختيار واحدة من الشر
 فز

 أرامكو السعودية

 البنك الأهلىي التجاري

كة الاتصالات السعودية  شر

 

كات الثلاث المذكورة أعلاه ثم ابحث  كة .  4عن أي قم باختيار واحدة من الشر  مخاطر تواجهها هذه الشر

 

 لكل خطر من هذه المخاطر قم بالاجابة عن الأسئلة التالية: 

 لماذا اعتبرته خطرا؟ً .1

 ماهو نوع هذا الخطر؟ .2

 ماهي احتمالية هذا الخطر؟ وفي حالة وقوعه مامدى قوة وتأثير هذا الخطر؟ .3

 امل مع هذا الخطر وادارته؟ماهي السياسة أو الاستراتيجية التي تتبعها هذه الشركة للتع .4

 

ز من النوع   تتجاوز اجابتك صفحتي 
ا
ية على ألا ز  A4** يمكنك الاجابة باللغة العربية أو الانجلت 

ي ملف بصيغة 
 pdf.** يتم تسليم جميع الاجابات فز

 .12** حجم الخط 

 . Arial** نوع الخط 

ز الأسطر ) **  line spacing )1.5المسافة بي 

 

ي بالتوفيق. 
 أمنياتى



 

Throughout this course you have learned about the different types of risk and how 

businesses manage them. Now you will be able to see how it is done in a well-known 

company. 

 

Your assignment is to choose one of the following companies: 

Saudi Aramco 

The National Commercial Bank 

Saudi Telecom Company 

 

Do some research on any of the aforementioned companies and identify four risks they 

are facing. 

 

For each risk please answer the following: 

1. Why is this a risk? 

2. What type of risk is it? 

3. What is the likelihood of the risk? How great is the impact? 

4. What strategy or policy does the company use to manage the risk? 

** Your answers could either be in Arabic or English. 

** You should submit your assignment in a pdf formatted file. 

** Font size should be 12. 

** Font type is Arial. 

** Line spacing is 1.5. 

 

All the best  



 

  Risk Why is this risk  What type of 
risk is it?  

What is the likelihood of the 
risk? How great is the 
impact? 

What strategy or policy 
does the company use to 
manage the risk? 

 مخاطر الائتمان 
Credit risk  

Losses resulting 
from the customer's 
inability or desire to 
meet his obligations 
on time. 

Control risk  
 
Hazard risk 

It is a risk associated with 
not being sure that the 
client is safe to meet his 
obligations.(uncertainty risk) 
 
Affects the expected 
income budget received 
each month by 
customers.(Hazard risk) 

1-According to the general 
strategy in all banks, the 
first step is to give the 
customer a notice three 
times over three months. 
2-Stop all his services. 

 مخاطر السوق 
Market risk 

Losses due to 
negative market 
price movements.  
( They might inhibit 
the organization if 
the outcome is 
adverse.) 

Opportunity 
risk 

Since the market is 
changing and is exposed to 
many of the factors 
affecting it, such as revenue 
risks, changes in exchange 
rates, securities, interest, 
commodity prices, market 
association with the 
international market and 
economic decisions of the 
country, the probability of its 
occurrence is high and has 
a negative impact and may 
be positive. 

Study, follow-up and 
develop well-thought-out 
plans for all possible 
possibilities to keep the 
bank in a stable state (the 
organization should be 
willing to invest in high-risk 
business strategies in 
anticipation of a high profit 
or return.) 

 مخاطر التشغيل 
Operational 
risk  

The risk of losses 
arising from 
inefficiency or failure 
of internal 
processes, 
individuals and 
systems or arising 
as a result of 
external events 
involving legal risks.  
(The risks that can 
only inhibit 
achievement of the 
corporate mission.) 

 Hazard risk 
( caused by 
people or 
processes ) 
  
Compliance 
risks  
(Relate to 
the legal 
obligation) 

It is possible to happen and 
caused negative result on 
organization work . 
 
 

control and mitigation of 
hazard risks. 
ensure full compliance with 
all rules and regulations 
and run zero risk in this 
category.  
 

 مخاطر السمعة
reputation 
risk 

Classified as the 
greatest threat to the 
organization   
( It is an event that 
you do not wanted 
happen because it 
can only be 
negative.) 

Hazard risks  
( caused by 
people or 
product )   

The possibility of it 
occurring and its causes 
are either former 
employees or a poor 
product that did not achieve 
customer satisfaction. 
if it impact, the organization 
may lose its reputation, 
customer loyalty and 
business continuity or 
suspension.  

Maintaining the bank's 
reputation and position in 
interbank competition by 
developing an appropriate 
plan for regulation and 
control and preventing the 
negative impact that affects 
its reputation and exposes 
it to defamation of its name 
and reputation.  
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