| il e daals

MIDOCEA

UNIVERSITYI ByY) duls

bl Bl A e liba) oISt

gadiall Bl )93 & e dlais g daSayg ki )

Ul aud

od@s REL VY ‘;A\.u:

eS8

221002015

i

dsa e i/ sl Sena deallie Joaudl /) gSal

exalal) alal

2026/1447







(dauall) el

Bl Cassealy (5,81 Clgiall Pl Jaall il il e lilaa¥) oSN clidss eyl
Cilasleall 426 Adadil (pe dbenat Ll bl o3 (e 52lnad Als eV ) ST (gan) ool
D) el (sl 138 Caagy .+ pylall slacly calsall 8} ¢ jlalaall 5la) ¢ joaail) cJasdadill Jia
Sslly gl ol cSY) dalig) eliaal) oS0 (Ko (o gy ulim ol
22 pa ARBAA A8 el S g o yall Bl )50 e aylitall Bl 8ol ady o (£LS3Y)
cJasaally (¥ aladily) Cpecay daSon z3gal

gl Olagall yu)lig aoylisad) ol Al yuleal Zuos dual dealie o Gl diagio adia
Canall 38y . e lilaal) oIS dachall Jaall 8)la] Ciliaie (o duiula’ dbia) Jalas 1) ddla)
Sl Ay Ay gl sl et Ao algall diail :eds dalaie chlaladial dlaya
Dblal ol Gl LS g pdall 33l gy ¢ LAl aal aea clelial) padd ¢ jhlaal
i 8 il e ablall slaely duagadl) jhlie (ddladll Caeca ¢ Sladyl Jie 233U

il PMO J doadis libasg Sligiunall aaaie LaSon ) Snall &5y 488y pe Sl jia
Aaualy #lad Glydise 385 (Pilot — Scale) Ganysi eliaal) (<A

LS DSl ¢ sl e lilal) IS ¢ liall 53] ¢ e liha¥) oSN Aalidal) cilall)

bl 5yla) ¢ PMO¢ clilaal) ¢\SAl) daSea




Abstract (English)

Artificial Intelligence (Al) adoption has accelerated across modern workplaces,
making project management one of the most promising domains for Al
augmentation due to its data—intensive activities such as planning, estimation,
risk management, resource allocation, and reporting. This research develops a
particularly practical and governance—aware framework explaining how Al

can enhance project management across Generative Al and agentic systems
the project life cycle and knowledge areas, while proposing safeguards for
responsible use.

The study employs a recent literature review of project management standards
and professional reports, complemented by an analysis of real-world
capabilites in Al-enabled work management platforms. The proposed
framework maps Al use cases including automation of repetitive work,
improved schedule and cost forecasting, early risk detection, meeting
summarization, decision support, and document generation. The research also
highlights emerging risks such as bias, lack of transparency, privacy threats,
and overreliance on potentially inaccurate model outputs. Finally, it proposes a
multi—-layer governance model and an operating policy for PMOs to adopt Al

incrementally (pilot-to—scale) with measurable success indicators.
Keywords: Atrtificial Intelligence; Project Management; Generative Al; Agentic

Al; Al Governance; PMO; Risk Management.
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