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Abstract

This study aimed to identify the impact of operational leadership with its dimensions
(operational planning, effective communication, monitoring and control, and rapid decision-
making) on team performance in airport services, applied to the aviation sector in the Kingdom
of Saudi Arabia. The study adopted the descriptive-analytical method, and data were collected
through a questionnaire distributed to a sample of 250 employees working in airport
operational services across Saudi airports. Data were analyzed using the SPSS program

through a set of statistical techniques.

The results revealed that operational leadership exerts a significant and strong
influence on team performance, with a coefficient of determination (R? = 0.761), indicating
that 76.1% of the variation in team performance can be explained by the four dimensions of
operational leadership. Moreover, operational planning was found to be the most influential
dimension, followed by effective communication, monitoring and control, and rapid decision-

making, all of which were statistically significant.

The study recommends several practical actions, most notably: enhancing a proactive
culture of operational planning, implementing instant digital communication and operational
systems, training leaders to make rapid decisions in critical situations, and building an

intelligent monitoring and operational system based on accurate performance indicators.

Keywords: Operational leadership, operational planning, effective communication,
monitoring and control, rapid decision-making, team performance, airport services, Saudi

aviation sector.
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