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Abstract

Objectives: This study aimed to diagnose the barriers to the implementation of Total Quality
Management (TQM) in the Saudi government sector and to examine their impact on the level
of successful and sustainable application. Study Location: Government organizations in the
Kingdom of Saudi Arabia. Methodology: The study adopted a descriptive-analytical approach,
and data were collected through a questionnaire distributed to a sample of (285) employees
working in government organizations in the Kingdom of Saudi Arabia. The research instrument
focused on identifying implementation barriers across four main dimensions: strategic barriers,
organizational barriers, behavioral barriers, and technical barriers, in addition to measuring the
level of institutional performance improvement. Results: The findings revealed the existence
of significant barriers that hinder the effective application of TQM. The most prominent
barriers included weak leadership commitment to positioning quality as a measurable strategic
priority, limited integration of processes among organizational units, resistance to change
among some employees, and deficiencies in measurement systems and technical support. The
results also indicated a statistically significant relationship between the severity of these
barriers and the level of institutional performance improvement (R = 0.61, R? = 0.37).
Recommendations: The study concluded that overcoming these barriers requires adopting
TQM as an integrated institutional system rather than as a set of formal procedures,
strengthening leadership commitment, fostering an organizational culture that supports

continuous improvement, and enhancing measurement systems and technical infrastructure..
Keywords:

Total Quality Management, Implementation Barriers, Saudi Government Sector, Institutional

Performance, Continuous Improvement.
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