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Abstract

This study aimed to evaluate the efficiency of urgent care department management in public
hospitals in Riyadh. It analyzed the administrative and operational dimensions affecting
performance, including administrative leadership and organization, operational process
management, human resource management, and material and technological resource
management. The study also examined the relationship between these dimensions and
performance efficiency indicators, such as response speed, waiting time, service quality,

patient satisfaction, patient flow efficiency, and patient safety.

The study adopted a descriptive analytical quantitative approach. An electronic questionnaire
was used as the main tool for data collection from a sample of 126 employees working in
urgent care departments in public hospitals in Riyadh, including physicians, nurses,
administrators, quality and patient safety officers, and department supervisors. The data were
analyzed using SPSS through means, standard deviations, Cronbach’s alpha coefficient,

Pearson correlation coefficient, and multiple linear regression analysis.

The results showed that the level of management efficiency in urgent care departments was
high, with an overall mean score of 3.65. The findings also revealed a statistically significant
positive relationship between the administrative and operational dimensions and the level of
performance efficiency. The regression analysis indicated that the administrative dimensions
collectively explained 62% of the variance in performance efficiency. Operational process
management was the most influential dimension, followed by administrative leadership and

organization, material and technological resources, and human resource management.

The study concluded that improving the efficiency of urgent care department management
requires enhancing patient flow management, reducing waiting time, strengthening staff
adequacy, improving integration between urgent care departments and other hospital units,
and activating health information systems to support decision-making. The study
recommended adopting clear operational plans for peak times, developing training programs
for staff, regularly measuring patient satisfaction, and using performance indicators to

improve the quality of healthcare services.

Keywords: Management efficiency, urgent care, public hospitals, operations management,

service quality, patient satisfaction, Riyadh.
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