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Chapter Two

The Theoretical Framework of the Study
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Abstract

This study aims to explore the role of effective leadership in the

implementation and quality of projects in the Kingdom of Saudi Arabia,

highlighting aspects that contribute to the development of projects and the
workforce. A descriptive methodology was adopted, applied to a sample of 350
managers and engineers involved in projects. After analyzing the data and
information, the findings revealed that implementing an appropriate leadership
system improves performance in execution and quality, particularly through

effective leadership and various leadership styles.

Overall, these integrated elements demonstrate that effective leadership is not
merely resource management, but an art that requires a balance between

strategy and human care to achieve sustainable success.
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