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Abstract :

Amid the accelerating transformations and increasing challenges in the modern business
environment, corporate sustainability has become an urgent strategic objective that requires
companies to reshape their managerial models by enhancing innovation and adapting to
risks. This study aims to analyze the impact of integrating strategic innovation and risk
management on strengthening corporate sustainability, using EIm Company as a case
study—recognized as a leading national model in the field of digital transformation and

technological innovation.

The study adopted a descriptive—analytical approach, relying on a review of academic
literature and an in—depth analysis of the company’s environment using strategic tools such
as PESTEL and SWOT. It further explored the components of the internal and external
environments and their influence on innovation practices and risk manage ment systems.
The research focused on understanding the reciprocal relationship between innovation and
preventive planning as a foundation for enhancing organizational resilience and building

sustainable competitive advantage.

The findings reveal that the integration of strategic innovation and risk management provides
an effective pathway for strengthening an organization's ability to adapt to various changes,
enabling sound decision—-making based on analysis and foresight. This, in turn, supports
continuity and enhances the organization’s capacity for sustainable growth. Based on the
results, the study recommends adopting a flexible institutional framework that promotes
risk—based innovation and fosters a culture of balance between creativity, caution, and

prudence in decision—-making.

Keywords: Strategic Innovation, Risk Management, Corporate Sustainability, Digital
Transformation, EIm Company, Competitive Advantage, Organizational Resilience, Strategic
Integration, Environmental Analysis, Risk—Based Decision Making, Innovation Governance,

Modern Management.
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