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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Steven Paul Jobs, CEO and co-founder of Apple, is widely recognized as a pioneer
of the personal computer revolution of the 1970s and 1980s, along with Apple co-
founder Steve Wozniak. | chose to write about him because of his ability to be a
situational leader which was necessary for his success throughout the fluctuated
circumstances of his career.

Steve was described as an autocratic leader more than any other leadership style,
which is not bad given the amount of change he had to lead and the strength of
resistance he had to fight against. He had a “my way or the highway” approach to
leadership, and he believed that he was solely responsible for the decisions and
direction of his team.

A story of his leadership style stands out the most, and that was when engineers
worked on their first iPod prototype, they presented their work to Steve Jobs for his
approval. Jobs played with the device, scrutinized it, weighed it in his hands, and
promptly rejected it. ... Finally, he stood, walked over to an aquarium, and dropped the
iPod in the tank After it touched bottom, bubbles floated to the top. “Those are air
bubbles,” he snapped. “That means there’s space in there. Make it smaller.”

My personal leadership style has varied throughout the years of my experience, | like
to think of myself as an autocratic leader who is trying to move towards being a
situational one, | think | have developed my style out of necessity of working in
environments that sometimes lacked the overall collective experience and knowledge of
the team, so being more strict and solely responsible while trying to develop the team
hoping for more democratic decisions to be taking has always been the best approach.
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