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Abstract

This study aimed to develop a skills-based model for aligning human capital with
administrative operational jobs in the Saudi public sector and to determine the relative
weights of its dimensions using the Delphi method. The proposed model is intended to
support a shift from the traditional reliance on academic qualifications, specialization, and
general experience toward a more effective approach based on the actual skills, abilities, and
competencies required for job performance, thereby enhancing the utilization of human
capital.

The study problem stems from the existence of a gap between the capabilities of some
employees in the Saudi public sector and the requirements of administrative operational jobs,
even when those employees possess the required academic specializations. This gap may limit
the effective utilization of human capital and affect the quality of job performance and the
effectiveness of decisions related to employee placement and realignment.

The study adopted a descriptive-analytical approach using the Delphi method. It was preceded
by a preliminary survey aimed at exploring experts’ views on the appropriateness of
realigning employees based on their skills and abilities rather than relying solely on academic
qualifications. The findings of the preliminary survey supported the importance and relevance
of the study topic and provided a basis for proceeding to the development of the proposed
model.

The study population consisted of experts in human resources, organizational development,
job evaluation, measurement, and administrative operational jobs in the Saudi public sector.
Given the nature of the Delphi method, a purposive sample of experts with relevant
knowledge and experience was selected. Successive Delphi rounds were conducted to achieve
a sufficient degree of consensus regarding the criteria and indicators of the proposed model
and to determine their relative weights.

The study employed a range of statistical methods for data analysis, including frequencies,
percentages, arithmetic means, standard deviations, medians, and expert agreement ratios. The
findings revealed a high level of consensus among the experts regarding the importance of
developing a skills-based model for the realignment of human capital. The study concluded
that the proposed model comprises six main criteria: functional skills, cognitive abilities,
technical skills, behavioral skills, professional experience, and academic and training
background. Each criterion is further divided into measurable indicators, and the relative
weights of the model’s criteria and indicators were determined.

Keywords: Human capital, realignment, operational administrative positions, skills, Delphi
method, relative weights.
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