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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today's organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
« First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck.
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Abdlullah Salman Al-Matrood

Abdullah was born in Saihat, in 1924. He lived as a poor man, he suffered the
pain of poverty and deprivation. He was thinking about his self and his life with his
family. He was looking forward to a better future. He was searching for a job. Then, he
found a job at Saudi Aramco. He worked at the laundry with low salary. Abdullah
learned quickly how to manage his work. Unfortunately, due to issues between him and
his manager, he had one option which is leaving his job. Then, he started to think about
his own business with buying Cows and other animals by the assistance from his
friends, he borrowed money from them until he had his own money. He established a
Dairy factory. Abdullah is the most important successful man in his society because he
spent most of his life supporting business and charitable activities. Also, he was known
as "Father" because he spent his money on orphan, needy people and treated them like
his children. Moreover, he had a lot of activity in our society such as established Saihat
Society for Social Services with a health care Clinic, and he established factory for the
manufacture of bread, corn flakes, and other products. In my opinion, his Leadership
was effective because the people still remembering him and they are speaking about
what he done to the society. Abdullah Salman Al-Matrood is a successful leader in this
article which i will write about his traits, style of Leader, and Situation Leader.

First, Abdullah Leadership style can be Transformer, visionary style. Therefore, he had
a positive vision for the future, inspire followers to achieve goals. According to his life
story, he had a vision for the future to change his living style to a better life and help
needed people to continue their studies and inspire them to achieve goals. Also, he can
be Charismatic style because he had to articulate the vision, and willing to take risks to
achieve the vision. Besides, his Leadership had intelligence, self-confidence, and desire
to lead. For example, he thinks about his own business with buying Cows and other
animals by the assistance of his friends and borrowing money which is a risk until he
had his own money and creating Dairy factory.

Second, the Leader Situation for Abdullah Leadership is telling and directive, also he
can participate and support. For example, he engaged to make a decision and
information for developing the business. Furthermore, he always participates at Saihat
Society for Social Services, and Al-khalij Club to provide a feedback for development.

In conclusion, my style is Democratic and it is effective for me because | am eager to
share the knowledge, and to work with group of different skills and knowledge; to create
and develop professional, perfect, and successful outcomes. For example, | allowed for
my team in work to participate and speak freely of their opinion and to share the
knowledge so we will reach a conclusion and decision by the agreement of everyone.
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