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Abstract

This study aims to examine the impact of the quality of public relations management on
improving organizational performance in telecommunications companies in the Kingdom of
Saudi Arabia. The research focuses on three main dimensions: communication strategies,
professional training for public relations employees, and the use of modern technology. The
descriptive analytical method was adopted, and a structured questionnaire was used as the
main tool for data collection. The questionnaire was distributed to a sample of 32 participants,
including public relations employees and clients from three major telecom companies (STC,
Mobily, and Zain).

The findings revealed that most participants agreed that the companies implement clear and
effective communication strategies that help build trust with clients and enhance
organizational interaction. The results also indicated a reasonable level of attention to
employee training, as participants confirmed that professional development contributes to
improving performance, especially in crisis management and communication quality.
Moreover, the study showed extensive use of modern technology such as CRM systems and
social media platforms, which facilitate faster responses and enable data analysis to enhance
communication strategies.

The study recommended strengthening training programs, expanding the use of digital tools,
and continuously updating communication strategies to align with market dynamics and
audience needs. These findings highlight the strategic role of public relations in enhancing
organizational efficiency and strengthening relationships with both internal and external
stakeholders.
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