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Research Summary

The effectiveness of the Projects managers over the teamwork efficiency on the projects

at the private sector in Saudi Arabia

The problem of research and its importance: The problem of the study was the selection and formation of

work teams before the assignment of the project manager, and therefore the project manager did not
participate in the nomination or selection process for the team that will work with him in implementing the
requirements of the project, which poses a great challenge in how to manage this team and perform its tasks

effectively and accomplish what was assigned to him according to the goals set.

Team formation is one of the most important stages of team management. This is because of the directimpact
of this selection on the team's communication and cooperation among them to accomplish the tasks assigned
to them to achieve the objectives of the project. The mistaken choice of people will make it difficult to manage
and the results may be negatively affected, and to make sure of the success of the project, it is necessary to

choose the best elements in it for each of the tasks in placing the right person in the right place.

The importance of this research lies in the role of the project manager in the event that he is assigned to a pre-
existing team, as the project manager is responsible for recruiting and assigning tasks to each member of the
work teams, and this is an effective leadership style that enhances the effectiveness of work teams in light of
the development in project management sciences and their various methods, which represent a major aspect

in the success of projects.

Study Questions: Our main question: What are the challenges facing the project manager when managing

work teams that he did not create?

The following sub-questions emerge from the main question:
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What is the impact of effective communication between the work teams on project management?
What is the link between the quality of project outputs and the successful selection of the work
teams?

What is the impact of restructuring the work teams in supporting and achieving the directions of

the project manager?

From these questions, it is clear the importance of selecting the project work teams on strong foundations for
the consequences of poor selection of the failure of the task that this team may have formed for him, and these
challenges increase in front of the project manager, who did not choose the work teams that works with him

through him or at least participated in selection.

Research Objective: The main objective of the study is to find out the extent to which the project manager is

able to overcome the challenges he faces when managing a team that he did not participate in the formation

of. The sub-objectives emanating from the main objective are the following:
® |dentify the impact of effective communication between work teams on project management
® |dentify the impact of linking the quality of outputs and the successful selection of the work teams
® Disclosure of the impact of restructuring work teams in supporting and achieving the directions of the

project manager

Successful management strives to form single-opinion teams that work towards a specific and clear goal.

Research Methodology: Using the descriptive analytical approach to study the impact of the selection of team

members on project management and the quality of project outputs in the private sector in the Kingdom of
Saudi Arabia and the impact of the selection of team members by the project manager or before his assignment

,and a statement of the role of project managers in project management and the quality of its outputs, through




the electronic questionnaire, which was distributed to two samples: Members of the project team and
project managers, both working in the private sector, and the research sample was ¥\ Y people.
Results:

A. The results showed that the majority of the sample members are male managers by (A.7) and team
members by (Y¢,Y7), and the majority of the sample members who hold a bachelor's degree (0A,Y7)
managers and (V.,YV/) are project members, and the results showed that most of the project
managers have years of experience (more than \ . years) by (£¢,Y7) and most of the team members
have years of experience (more than \o years) by (¥4,017), and the results also showed that the
majority of managers did not obtain project management certificates (PMP). ) (04,Y7), and the results
showed that most of the project managers were appointed as project managers from within the
organizations in which they work (3 . 7).

The results showed that managers agreed to a very large degree on the statements of the first axis and
the degrees of approval of the paragraphs separately ranged between approval to a very large degree
and approval to a large degree, and averages ranged between (¢,V¢) for the statement (I provide
support and assistance to the project team when they face a problem), and the average (¥,YY) for the
phrase (team members participated in planning).

The results also showed that the team members largely agreed with the paragraphs of the second axis,

and the degrees of approval of the paragraphs of this variable were between large to medium, and the

values of the averages ranged between (¢,11) for the phrase (the project manager follows up the

progress of work periodically) and the average (Y,11) for the phrase (the task entrusted to me is not

commensurate with my field of specialization).




The results showed that there were no statistically significant differences between the genders of
project managers in the first variable at the level of statistical significance (., . 0).

There were no statistically significant differences between the years of experience of managers in the
statements of the first variable at a statistically significant level (., 0).

There were no statistically significant differences between the educational levels of managers in the
statements of the first variable at a statistically significant level (., . 0).

There are statistically significant differences between the extent to which managers obtain project

management certificates (PMP ) in favor of those who obtain them at a statistically significant level

(+,.0).

The results showed that there were no statistically significant differences between the qualities by
which managers were assigned as project managers at a statistically significant level (., . 0).

The results showed that there are statistically significant differences between the educational
qualifications of the members of the work teams in the second variable at the level of statistical
significance (., . 0).

- There are statistically significant differences between the levels of members of the educational work
teams in the second variable at the level of statistical significance (., . 0) and these differences are in
favor of both undergraduate and postgraduate studies.

The results showed that there were no statistically significant differences between the gender of the
members of the work teams in the second variable at the level of statistical significance (-, . 0).

The results showed that there are statistically significant differences between the years of experience
of the members of the work teams in the second variable at the level of statistical significance (-, 0)

and these differences are in favor of the category of years (more than \ 0 years).
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Recommendations:

The study recommends through the results of the field study the following :
® Team members should be selected based on personal and leadership traits.

Participation in the process of selecting project members, and decisions must be collective, and away
from individual decisions.
Training the work teams to formulate plans and determine the vision and main objectives of the
facility.
Holding training courses and workshops to build professional work teams, and the ability to carry out
the tasks of the facility.
The project manager must develop and provide the work teams with the skills and knowledge
necessary for the project.
Conducting future studies intent at developing the performance of work teams and competition in the

markets.

The need to conduct comparative studies with competing projects to identify strengths and

weaknesses and develop the performance of work teams.

The project manager should conduct a SWOT analysis to identify the internal and external

environment (strength — weaknesses - opportunities - threats) on an ongoing basis, and review them.
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Research Abstract

The effectiveness of the Projects managers over the teamwork efficiency on the projects

at the private sector in Saudi Arabia

The research aims to: Know the challenges facing the new project manager in managing the project team that

did not participate in its formation, which will affect the completion of the tasks entrusted according to the
strategic plan set by the organization, as the stage of forming the project team is one of the most important
stages of team management because of the consequences of poor selection stumbling in the completion of the
tasks required to accomplish The project for which this team has been formed, which will make team
management difficult and increase the challenges for the new project manager. The research aims to find out
the extent to which it is possible to employ resources and work teams to reach the main goal, which is the
success of the project, and to clarify the concept of effectiveness and how it has a positive impact on the quality
of outputs.

The researchers used the descriptive analytical method, and the sample size was ¥\ Y people working
in the private sector, which were distributed into two samples, namely members of the project team and project

managers. The tool used was the electronic questionnaire and the following conclusions were reached: The

majority of the sample members are male managers by ( A. /) and team members by (V¢,Y7), and the majority
of the sample members hold a bachelor's degree (0A,Y/) managers and (Y .,YV/) are project members, and the
results showed that most of the project managers With years of experience (more than \ . years) by (£¢,Y/)
and most of the team members with years of experience (more than \o years) by (¥4,017), the results also
showed that the majority of managers did not obtain project management certificates (PMP) (04,Y7), and the

results showed that most of the project managers were appointed as project managers from within the




organizations in which they work (4. 7). The results showed that the managers agreed to a very large degree
on the statements of the first axis and the degrees of approval of the paragraphs separately ranged between

approval to a very large degree and approval to a large degree, and averages ranged between (¢,Y¢) for the

phrase (I provide supportand assistance to the project team when they face a problem), and the average (Y, YY)

for the phrase (team members participated in planning). The results also showed that the team members largely
agreed with the paragraphs of the second axis, and the degrees of approval of the paragraphs of this variable
were Between large to medium, and the average values ranged between (¢,1Y) for the phrase (the project
manager follows up the progress of work periodically) and the average (¥,711) for the phrase (the task entrusted

to me does not suit my field of specialization). Among the most important recommendations: the need to

choose the team based on personal and leadership traits and involve project managers in the selection and
that the decisions characterized by collectivity and distance from individual decisions and work on training the
work teams and holding courses and workshops to build professional work teams and the project manager
must develop and provide the work teams with the necessary skills and knowledge Forthe projectto determine
the vision and main objectives of the facility and the work of future studies aimed at developing the
performance of work teams and comparing them with competing projects to identify strengths and weaknesses

and develop the performance of work teams.




