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Abstract

This study aimed to investigate the impact of change management, in its four
dimensions (organizational change, technological change, human change, and cultural
change), on the absorption rates of technical staff for medical equipment modernization
projects at Hafar Al-Batin Central Hospital. The study adopted a descriptive-analytical
methodology and employed a questionnaire as the primary data collection instrument,
consisting of (28) items distributed across five sections: four sections for the independent
variable with (4) items each, and one section for the dependent variable with (12) items. The
study population comprised all technical staff working at the hospital, totaling (148)
employees. A comprehensive census approach was adopted, yielding (132) valid
questionnaires with a response rate of (89.2%). The findings revealed that the overall level of
change management was high, with a mean score of (3.48), and technological change
obtained the highest mean (3.61), while the mean score for technical staff absorption was
(3.42). Multiple regression analysis indicated a statistically significant impact of change
management collectively on absorption rates at the significance level (X < 0.05), with a
coefficient of determination (R? = 0.659). Technological change had the strongest effect (B =
0.327), followed by human change (B = 0.261), organizational change (B = 0.194), and
cultural change (B = 0.148). The study recommended strengthening digital technological
infrastructure, intensifying specialized training programs, restructuring organizational
frameworks to align with modernization projects, and fostering an institutional culture that

supports continuous Iearning and innovation.

Keywords: Change Management, Organizational Change, Technological Change, Human
Change, Cultural Change, Technical Staff Absorption, Medical Equipment Modernization,

Hafar Al-Batin Central Hospital.
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