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Abstract

This study aims to examine the impact of administrative creativity on
achieving institutional goals, through an applied field study on the Saudi
Authority for Data and Artificial Intelligence (SDAIA) in Riyadh. The
research seeks to identify the extent to which administrative creativity
practices contribute to enhancing performance efficiency and achieving
organizational excellence. The problem of the study focuses on determining
the relationship between the dimensions of administrative creativity
(problem-solving, adaptability to change, and risk-taking) and the level of
goal achievement within the Authority. The researcher employed the
descriptive analytical method as the most suitable approach for studying
administrative phenomena and analyzing relationships between field
variables. The study population consisted of all employees at SDAIA across
different departments and job levels, while a random sample of 100
employees was selected. A questionnaire was used as the main tool for data
collection, comprising 25 statements distributed over three main axes
representing the dimensions of administrative creativity, and a fourth axis
measuring the achievement of institutional goals.

The results revealed a strong positive correlation (r = 0.895) between
administrative creativity and goal achievement. It was also found that the
three dimensions of creativity collectively contribute by more than 85% to
enhancing organizational performance effectiveness. The overall mean score
of responses reached (4.38 out of 5), indicating a high level of creative
practices within the Authority. The reliability test using Cronbach’s Alpha
(0.91) confirmed the consistency of the measurement tool. The study
recommended strengthening the culture of administrative creativity within
Saudi public institutions through continuous training, improving the work
environment, and activating incentive and suggestion systems. These
measures will contribute to achieving institutional excellence and sustainable
development in line with Saudi Vision 2030.

Keywords:

Administrative creativity — Goal achievement — SDAIA — Organizational
performance — Digital transformation - Creative leadership -
Organizational flexibility.
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