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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What vou have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Project Leadership

o Team management (Team structures — Team development stages — Team
needs).

cﬂl.u\g.agﬁa\g‘)w\ CIA.\UJS‘— 3Ll &l ylgw J,)SU
v Gl laliia) - ) sk Jal e - (iR JSLa( il 30)

sdoddall

G anl 3ale agall Ly aleall Slasy La DU 5 AY) pualiall aal a a jliial) 30 b 3aldll & jlga
G e 10 A ARk (5 8 g dall 31 shaie e ARl Ay 5 e @81 (S L) g 5 il

& sl (5 e lun & (g ) @bl 220 2513) ¢ AT ey A5 S gl Sl Al ol L) g 5 il
¢ @b Sy Jumdl JSGs g 5 pdall (30 )8 slame () geghy Cagmd ¢ 0 (g G ) o sl 3 510 oL
il G Y ¢ elld pay Ae jun olaa JS g 5 el (31 el Galai el (i) 5 JOUAY] CaliSi
b 068 o (R ladlall 5 dauin Jsla ) deasill N g i) 5 000 gling ¢ oY) ) g Sl (e
Al 5 Adalall b juabic Jad a5 LS sl o) Cum ¢ Aalal) Aalai¥) 5 VB Al Ly HLall Jgud 43y 5k
A5y yhoy adlSlae 255 G YY) 5 Aadail) gl Sy ¢ Jillyy S o ) adsia al L Adnpnal) 3haliall
celld e o i a5 il sasa s el ol ) a5 Laa ¢ gmanall ) al Aa) e o ) aclus
e Jrad Gl e gane (¢ lld e 553 e Ga il el s (5 dall S ghul) @855 138 aall (g
Llail G Jelaill S (e s ppa (el Wiy @i el Sl Jan Jsla ) dea sl anaall
Sl yis) (2003) 252 7 .Gl 31 e dage Gl paniall I 3l Jas) (¢ Gl (5 4l
Lot b 3l 5 1) g Aadlial) CSE) i sy Of e all (e G Lime SST

s A Al AdCia

550 (s g g pdial) & ALl [ sall MR e g g pdiall (38 el e paslial JS g 5 el 285 aing
Llall sl adl) jlia) cum | el 3 8 Claliial da )0 58 5 pdall Glaws pa calitall 330 o jlial
5 Gl slimel e ol a1 5 dagliad) 3 Al jiaY) <l jleall AL a0 A1 13 Jla 3 Lasd 5 Ay gaaa
The laissez-faire Leadership style salall aai ey Gl - illasSall 0 533 5 480 aglec

1Y) 5 i) 3 Ale A8 5 i) miad S) 5 ED La la, ) Blal) Gl (e " derg 40 € o g el
Bl (o g yall 5 il aplus ) S Als je e sl ) ey Al e QEY) (e Adle il
Claal i) s dlia ¢ g g el il ail g g pdall 38 U8 e dacaia) ulad) aleall cails )



Al ol o (s Ale il i 8 oleal) Jandl Jelin g dlled e Laliall LIMA (e oty A clScill
daadiiall 4,50 a Volvo Car Corporation 4S b A jleell & (3 dll 5 )oY dime GISHISS A llad
Ll coad ) el il (glhess | Sl Gl e (38 55 28 ) dnial) s Jlaall (amy b sianll Alla
o) Juat¥) (3835 Qg5 ¢ Jlnd IS 33 ) eline | ity ¢ Cpuliall g 5 el (59 8 eliac ] (pals 48
Aalead) G jlaall & 5ol elal Ly skt 481 ye Adadsl ddBlie Caa S 3yl Jal

: a.ub.\.“ ) dé@i\

o & sl il ) )l 1 5el g g piall 3 8 sl ey ¢ QAL (3 58 Aol gy ld IS a i) s
g soball (38 (3 ¢ b gay pgasdil Ga ) slime Can 8 S (88 Y Laial elat 38 ¢ g 5 pdiall (3 8 o
Laaie Lul ol o2 | (3 il A8E CulS Laga s ¢ & 5 pdiall 285 (S L AS jidia 43S D )| (g Lgal
3l il jles Sy Hla3 as Volvo Car Corporation 48 i sl (g2l (g jall 5 1) ged (saldad (& (il
(2003 ,Boddy) le= sl A Alladll (3 3l

e O On i) skl e A Caslall e "dasy e sal@l Coglud ey | SAL puaall e
L Sla ity gl sl ae 3 o) sl iy Gl i) e a8 81 o slu) 13 ety ¢ 3oLl Cadl
Ll me dabiadly Gl Jaail) sae Al aie ) rens Ly ¢ Llaadll 85 Auall i

il ) Ul 13) S0 ¢ alad agile Cany Lo 46 jead (Wl 3 g Jail aae Al 36 o s 38 ¢ U palls
Gt e dall (e Al Gm (30 AV O Jmes el B e e dlEy eV gty a8 ¢ 250a)
ns - Al olai) 8 ol e (e (alSiY) Gojaty 38 ¢ agn il Al EEY) e ¢ aginial 35 La b

5 a5 535 Aulle il lea (550 (il e 2585 i€ 1) Ladl) 13 eny (o (S A all el il Y e
Aakiiie cilaadle af s ol ool Gl ¢ Taaill 138 pa ulels ST () oS30 A0 g 53 mgdl s

B Y 9 Al dan) sall

& jida gl

Alide Jal per g sdiall 34 el Cum Gl skl B3 543 (1977, Tuckman and Jensen) z &
calil) & 5 il Gl (S Jaalill g e oY1 s el 5 AlaBY) g Gl Gl 8 Loy & 5 piall Jal je gaen &
4 glas A Laia) 5 Ay lal il sa @llia Bale DA 5 cile ) 3l jeds Ladie AlaBY) Ala jo je 5 yall Jaid
138 8 dagee Ay ) LA COG lin | julaall aua g Als yo 8 Jaxi) s Jliie) e 3y dll eliac 8y S
Jala Lebaed s el all St 2y Ca ¢ Ly ol iy Al jlgall o Lo ¢ 13ke Qs ey (3laii 5 22l
Jee LS Al el ST o jidie et lin 5 o ang ¢ Gl lad Dol a3l ¢ el s Ga )
el ey ¢ adiall oY) ae slad (S8 Jeliill Lgan Ao ganall €l g grad S s ) ddlaYl



O Say Ao saaall clliil 5 Cililie agent s (adli il las s ¢ agac s 3y il 3 aaa cliac] med &l jidall
¢ GlA Ylad 2l )35 Bumi ST Alalie 485 i) e 5o Al ¢ jidie g o LaY A 1) 200 5dll () S5
Boddy ) & jidia cosa skl G gllaall 8 g aa e o Jidia g sl o U gl 05 o
(2003
Aadl) cileLaiadl Jadadty
el e LS panll agaary g Guldl) sl 51y | cadaiill JLai¥) e las wild cuila & Cilelaiay)
Lasall ay al 13) ¢ @l aa s Apalall lelaia V) olad Lia il ()5 ey agiS) ¢ 5 iSIYI 5 e aladialy
Go dalse dedy Wil Glelaia¥) Flai ladi e je ladie ()5S a8 ¢ aa JSG laduini 5 cileLaia™
(gira e JS1g aleSh g LaiaDl At ) 2 50n Ll 1n B Ll pan cat 1) e Laia¥) geai Of e jall
L8y sh 5 Lellaet Jglan aaysi as ¢ Js¥) aliall 8 (5 e I Aaalill cilelaia¥) o583 ¢ @l e 3500
(2003 Boddy ) delu 24 (st A Lempantis Leie Aailill bl ) Jiaasd o Lty ¢ o Abeal) il
Jua¥) 5 gina Jaai
A e A e Juat¥) Glblee aa aay g s el Bl Jals Juai¥) e as ) 4y edasil) Juasy)
Lol S dalasall (i Aleall cld aililliia 5 ¢ 5 e g 53 IS 800 sl e ) anil) ) 2ling (e
alge (8 Apali) ST 0 681 43S pall JlaiV) CilSed e ) diall Qiaty ) jadie lelaf L die iy Jual 5ill
¢ oA Aali e 350 e g Baina alga (G A slhae 4 35S VLAY A0S O s (B ¢ Ak g ) 5 Aapesy
¢ $5) gl pae i e bl galall acall aasi g QASIAY dgal g ) Bale JLail) SISl #liag
(2003
La A cliMal) g askil) 48) 4
15800 sall (158 ate e il (Say Aajall aleal) B dala ¢ Ay g g pdall (5o 8 slaae] 48 e g
g il liliadl G cliac V) elia ) anl sy 8 W s ol Allad e Jeall 38 5k (055 8 daaial o
g b Adamall Cag ) s ol delall g 3 il sl (e aulia e quila 5l e el Sy Ll )
(2003 Boddy ) s g s ey crulic 48] e allai cllia (IS 1) S
Boddy 4 @by daal je 8 iddlie caai il ¢ 5 pdall (3358 5 plaly dilaial) culy Hhail) ) A jall axis
Ainall (s AY) il il g g sl Ba 8 e A il jlae [l SIS il Haill 238 235, (2003,)
Tuckman and 4= 38 3l & 8l ekl =3 9ai5 ¢« (1997, Amabile) leddl Al " ik gall 583" a
G Ll a3 Al il laill 8 8asll A< Volvo Car Corporation 48,4 »0ai.s (1977,Jensen)
Aolead) s jledll
shadl 5 s VCMS-HSE Development 4e seas 36 ¢ Christer Petersson g allis aladin)
i Volvo Car Corporation. 4 il dlesll cly il d dllaall bl g8as ) 5 sall 5 43Sl dadlas
A sall 4k lety Lad 4S Al Alla 48U 5 Jilacil Ablaall Clila) alasiiul



DAl Aladl) Jaadl (4 by (3laly Lad

O @dsiall (g A AS jifiall Alal) il ginsa 3 ¢ ol 1) (B & ke e 35n s e Osmin 2l Sl Ladie
Ay ¢ il gl 3aaie due 8 Cle sana s dnil s e gana ) Sl G5l andy Laxie GlAL RS g (5 al) Lgaa Jolim
Oz i ) ) 5 deadindin oAl gdll aiaat 4 HLad) de sene S Gl ¢ dld pa g Ao gaase IS 250 o LY
da llead 3a2al) (5 kall any Jasll duai ) dpiida ol e doe Al Gile sanall (and Jliay 028 Jaall 44 )10
Jslall Jmdl e glay) ) coiall maas e ¢ K

O By agiag 1) ] il g6 A8 5 Cangs (g1 il () g sy sl (8 ¢ e L) e 5 Jati¥) Gl 3

Aala ¢ S0 YL e el zmadd panla s agh ¢ lld gy Al gl e il e ganall YA ny
OKE O alga A

Volvo Car 48 i Jalal 48 58 5 & g s dpaall 48U 53580 353} Jahy Jual ill AT an 5 llia

Oseily agd) ATl e Glay Ladie Audle Caaaill e amaall a2 ad) JE sl s Corporation
aledl ual) 5 Adlaill o ADERl 5 8 () serdiiun | Y] 8 Adllad) Aliaall MR aran e 055K 5 aeal) Gl )
za el e (e STy ¢ A alad e Jshal G5 (3 st 8 el G e g gue i 2l 3815 EAY Galiaial
BSie Cugd DAY alare (8 ¢ Leda o jaay ¢ @lly e 50 clddall dplull JEY) el

Ay s ¢ Volvo Car Corporation 48 i 3 agidl ye s 5l sliac] ) je 48 (e ¢ g in ) Eaa ¢ ) sl
0 pels (e 780 (s 0 siuiall 5 Ll 5 pae oy () 4 siall (e Cus Gemba Walk ae i A e
(2011 Womack & Shook ) disme izt ) 58l &5 ¢ agisclioay (poAY) sl 48

gl )
« References

1.Amabile, T.M. (1997), “Motivating creativity in organizations: on doing what you
love and loving what you do”, California Management Review, Vol. 40 No. 1, pp.
39-58.
2. Boddy, D. (2003). Managing Projects — Building and Leading the Team. UK:
Pearson Higher Education.
3. Tuckman, B. W., and Jensen, M. A. (1977). ‘Stages of small group
development revisited’, Group and Organizational Studies, 2, 419- 427.
4. Womack, J. and Shook, J. 2011. Gemba walks. Cambridge, MA: Lean

Enterprise Institute.



	Project Leadership

